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|. TINH HINH VA PAC PIEM CUA CONG TY PANG KY GIAO DICH

1. Tém tit qua trinh hinh thanh va phat trién

1.1 Giéi thiéu chung vé cong ty ding Ky giao dich

Tén doanh nghiép bang tiéng Viét: Cong ty c6 phan Thyc pham Hitu Nghi

Tén doanh nghiép bang tiéng Anh: HuuNghi Food Joint Stock Company

Tén viét tit: HUUNGHIFOOD., JSC

Tru s& chinh: S6 122 Pinh Céng, ,Phu(‘)’ng binh Co6ng, Quan
Hoang Mai, Thanh pho Ha No6i, Viét Nam

Dién thoai: (84-4) 3864 2579 Fax: (84-4) 3665 8549

Website: www.huunghi.com.vn

Biéu tuong (Logo):
Vén diéu 1¢ dang ky: 200.000.000.000 dong (hai tram ty dong).
Vén diéu 1é thuc gop: 200.000.000.000 dong (hai tram ty dong).

Thoi diém tro thanh cong ty dai chung: Cong ty ¢6 phan Thuc pham Hiru Nghi tién hanh
dang ky cong ty dai chung va dugc Uy ban
Chting khoan Nha nudc chip thuan dang ky Cong
ty dai chung vao nam 2007.
Cin ct phap 1y hoat dong kinh doanh: ~ Céng ty hoat dong kinh doanh theo Gidy chimng
nhan ding ky doanh nghiép s6 0102109239 do S&
Ké hoach va Pau tu thanh phé Ha Noi cép lan dau
ngay 01/12/2006, cip thay d6i lan tha 11 ngay
13/02/2015.
Nguoi dai dién theo phap luat cua Cong ty: Tong Giam ddc — Trinh Trung Hiéu
Nganh nghé kinh doanh chinh:
Hién nay, Cong ty dang ding ky nhiéu nganh nghé kinh doanh, nhung hoat dong cua
Cong ty tap trung vao mot sé nganh nghé kinh doanh chinh cy thé nhu:
+ Séan xudt moén an, thirc an ché bién sin — M4 nganh 1075
+ Sén xuét cac loai banh tir bot — M& nganh 1071
+ San xuét ca cao, socdla va mit keo — Ma nganh 1073

1.2 Giéi thiéu vé chirng khoan ding ky giao dich
—  Loai chimg khoan:  C6 phiéu pho thong;
—  Ménh gia: 10.000 dong/cd phan;
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—  Ma chung khoén: HNF;

—  Téng sb chimg khoan dang ky giao dich: 20.000.000 cb phiéu;

— 86 lugng chung khoan bi han ché chuyén nhuong theo quy dinh cua phap luat:
963.490 ¢ phiéu chiém ty 1& 4,82% s6 lugng c6 phiéu dang luu hanh cua Cong ty. Trong

d6 bao gém:

+  421.245 ¢6 phiéu phat hanh cho cdn bg cong nhan vién trong cong ty theo Nghi quyét
$6 221/2014/NQ-TPHN ngay 07/5/2014 ciia PHPCP thwong nién ndm 2014, so c¢é phiéu
nay chiu han ché chuyén nhwong 01 ndm ké tir ngay hoan tat dot phdat hanh — ngay
04/12/2014.

+  542.245 ¢6 phiéu phat hanh riéng 1é cho déi tac chién lwoc la Tong cong ty Thuodc la
Viét Nam theo Nghi quyét sé 221/2014/NO-TPHN ngay 07/5/2014 ciia PHPCP thwong
nién nam 2014, sé cé phiéu nay chiu han ché chuyén nhieong 01 nam ké tir ngay hoan tdt
dot phat hanh — ngay 04/12/2014.

—  Gi6i han ty 18 nam giit ciia nha diu tw nwéc ngoai:

Ty 1& nam giit ciia ngudi nude ngoai tuan theo quy dinh tai Khoan 2 Piéu 1 Nghi dinh
s6 60/2015/ND-CP ngay 26 thang 6 nim 2015 cua Chinh phu vé stra d6i, bo sung mét sd
diéu cta Nghi dinh 58/2012/ND-CP ngay 20 thang 7 nam 2012 cua Chinh phu quy dinh chi
tiét va huéng dan thi hanh mét s diéu cua Luat Chung khoan va Luat sira d6i, bd sung mot
s6 diéu cua Luat Ching khoan va Thong tu huéng dan sé 123/2015/TT-BTC ngay
19/8/2015.

Tai thoi diém ngay 15/09/2015, s luong c6 phan s hitu ctia nha dau tu nudc ngoai tai
Cong ty c¢6 phan Thuc pham Hiru Nghi 13 0 ¢6 phan — twong tng 0%.

1.3 Qua trinh hinh thanh va phat trién

Cong ty cd phan Thyc pham Hiru Nghi c6 tién than 1a Nha may Banh keo cao cap Hiru
Nghi duoc thanh lap vao nim 1997. Sau gan 10 nam hoat dong, Nha may Banh keo cao cip
Hiru Nghi da hoan tat qua trinh c6 phan hoa va chinh thirc duoc cap dang ky kinh doanh
cong ty co phan voi tén doanh nghiép 1a Cong ty co phan banh keo cao cap Hiru Nghi theo
Gidy chung nhan dang ky kinh doanh s6 0103014796 do S¢ Ké hoach va Pau tu thanh ph
Ha Noi cip ngay 01/12/2006, vé6i sb6 vén diéu 1 ban dau 22.500.000.000 dong .

Dé phu hop dé phu hop véi vi thé trong nganh va dinh hudng phat trién trong twong lai,
ngay 18/6/2009, Cong ty ddi tén thanh Coéng ty c6 phan Thuc phim Hiru Nghi. Tir thang
3/2011, Cong ty cd phan thuc phadm Hitu Nghi tré thanh thanh vién chinh thic cta Toéng
cong ty Thudc 14 Viét Nam.
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Trai qua gan 20 ndm hinh thanh va phét trién, v6i d6i ngii nhan sy quan ly duoc dao

tao bai ban, giau nhiét huyét, cung doi ngii k¥ su, cong nhan lanh nghé va chién lugc kinh
doanh tbt, Cong ty c6 phan Thuc phdm Hiru Nghi d khong ngimg 16n manh, thuong hiéu
Hiru Nghi ngay cang tré nén than thudc véi nhiéu gia dinh Viét Nam. Nhiéu nhédn san phim
cta Hiru Nghi nhu banh mi STAFF, banh trirng nuéng TIPO, banh Layer Cake Salsa, banh
trung thu va Mirt Tét da trd thanh mot phan trong cudc séng hang ngay cta nguoi dan Viét
Nam. Hién nay, COng ty c6 3 nha may san xut voi hang chuc day chuyén san xuét hién dai,
dat tiéu chuin chdu Au. Mang lu6i phan phdi ndi dia vitng manh véi hang trim nha phan
phdi va gan 200.000 dai 1y ban 1¢.

DPén trude xu thé hoi nhap va qudc té hoa, ngay tir nim 2009, Cong ty cd phan Thuc
pham Hiru Nghi d3 quan tim trién khai nhitng hoat déng quang ba quéc té, tham gia cac hoi
cho qudc té dé mang nhimg san pham cta Hiru Nghi dén gin hon voi céc gia dinh trén thé
giéi. Pén nay, Hitu Nghi di xuat khau san pham dén hon 10 nudc trén thé gidi, trong do c6
cac thi truong khoé tinh nhu: Han Qubc, Nhat Ban...

Pé dap mg nhu cau ngdy cang cao cua nguoi tiéu dung trong va ngudi nudc ca vé
khau vi, thi hiéu, Cong ty ddc biét quan tam dén viéc cai tién, nang cao chat lugng va doi
méi miu ma san pham. Cac san phdm banh keo Hiru Nghi déu duoc san xuat trén diy
chuyén hién dai, tuan tha nghiém ngdt cac tiéu chuan vé sinh an toan thuc phém va cac tiéu
chuan cua hé théng quan 1y chat lugng ISO: 22000:2005, HACCP, chirng nhan Halal, FDA
V.V...

Véi nhitng thanh tich dat duoc, Cong ty Co phan Thuc pham Hiru Nghi da dugc khen

thudng va trao ting nhiéu danh hiéu khac nhau nhu:

- Huén chuong Lao dong hang hai do Chu tich nudc trao tang nam 2004;

- Huan chuong Lao dong hang ba do Chu tich nudc taing nam 2001, 2003;

- Co Thi dua xuét sic do Bo Thuong Mai va Cong doan Thuong Mai va Du lich Vi¢t Nam
trao tdng tor nam 1999-2007;

- Co Thi dua xuét sac do Thu tuéng Chinh phi tang tir nam 2001-2008;

- Danh hiéu hang Viét Nam Chat Luong Cao trong cac nam 2000-2005;

- Thuong hiéu vang 2008-2009 cua Hiép hoi chéng hang gia va thuong hiéu VN;

- Danh hiéu Thuong hiéu manh nim 2009 ctia Hiép hoi chéng hang gia va thuong hiéu
Vi¢t Nam trao tang.

- Giai thuong “ Doanh nghiép hoi nhap va phat trién”

- Danh hiéu Sao Vang Dt Viét;

- Huy chuong vang hoi chg EXPO;

- Hang Viét Nam chat luong cao 2010;
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- Cuap vang giai thuéng 1000 ndm Thang Long;

- Huén chuong lao dong Hang nhi do Chu tich nudce trao tang nam 2013;
- Co thi dua Chinh phu do Thu tudng trao tang nam 2014.

1.4 Qua trinh ting von ciia Cong ty.

Tir thoi diém chuyén d6i thanh Cong ty ¢ phan dén nay, Cong ty c¢6 phan Thuc pham

Hiru Nghi d trai qua cac 1an ting von nhu sau:

Bang biéu 1: Céc lan ting von ciia CTCP Thuc phim Hiru Nghi

Thoi gian
hoan
thanh dot
phéat hanh

Lan
tang
von

Vén diéu 18
tang thém
(VND)

Vén diéu 1é sau
phat hanh
(VND)

Hinh thirc
phat hanh

Co sé phap ly

Von
dieu 1¢é
ban dau

2006

22.500.000.000

C6 phan hoa

Theo quy dinh v& phap
luat khi c6 phan hoa

Thang

Lan1 | 40000

30.000.000.000

52.500.000.000

Phat hanh ra
cbng chung cho
cac c6 dong
hién hiru

- Nghi quyét PHPCD
thuong nién nam 2007
ngay 14/4/2008.

- Quyét dinh  coa
HPQT s6 331/Qb-
HPQT ngay 15/5/2008.

- Gidy phép chao ban
s6 362/UBCK-GCN do
UBCK  cip  ngay
19/12/2008.

- Béo c4o két qua phat
hanh;

- GCN DKKD thay d6i
von diéu 1& cdp ngay
10/04/2009.

Théng

Lan2 1 010

14.250.000.000

66.750.000.000

Tra co tirc bang
cO phiéu

- Nghi quyét PHDCD
thuong nién nam 2010
ngay 12/4/2010.

- Thong  bdo  cua
UBCK NN v& viée
nhén da Bo hd so tra cd
tirc bang ¢o phiéu.

- GCN PKKD thay doi

von didu 18 cdp ngay
01/06/2010
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Lin | 'hOigian | el gidule | Véndidulgsau | . .
- hoan - . e L Hinh thire e v
ting . tang thém phat hanh R Co sé phap ly
vén thanh dot (VND) (VND) phat hanh
phéat hanh
- Nghi quyét PHDCD
thuong nién nam 2011
ngay 14/5/2011.
- Thong bao  cua
N Thang Tra ¢ tirc bing | UBCK NN v& viéc
tlrc béng cd phiéu.
- GCN DPKKD thay doi
von diéu 1& cdp ngay
12/04/2012.
- Nghi quyét s
02/2012/NQ-
DHDBCDB/HUUNGHIF
OOD ngay 07/3/2012
cia DHDCD  bit
Phat hanhra | thuong ndm 2012.
Cﬁrlg (Ehl]ng‘ ?ho - Gidy chung nhan
Thi hCNO dolrllg Iﬁ?nh Piang ky chao ban cb
Lén 4 6/2‘32% 26.575.000.000 | 100.000.000.000 h“’“’clégf\l\;“" phiéu ra cong ching do
¢ ox . Va | UBCKNN cap ngay
Tong cong ty | 06/06/2012.
Thudc 1a Viét ,
Nam - Bao cdo két qua
phat hanh ngay
28/08/2012.
- GCN DKKD thay
d6i von diéu 18 cap
ngay 17/01/2013.
- Nghi quyét PHDCD
thuong nién nam 2013
ngay 20/4/2013.
- Thong Dbéo cua
N Théang Tra b tirc bing | UBCKNN vé viéc nhan
Lins | oooi3 | 8499.070000 | 108.449.070.000 | "7 WG T | dhy da i ligu phit

hanh c6 phiéu tra c6
tirc ndm 2012 cua Cong
ty ngay 19/06/2013.

- GCN DKKD thay
déi von diéu 18 cip
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Lin | 'hOigian | el gidule | Véndidulgsau | . .
- hoan - . e L Hinh thire e 1,
ting . tang thém phat hanh R Co sé phap ly
vén thanh dot (VND) (VND) phat hanh
phéat hanh
ngay 25/07/2013.
- Nghi quyét sO
221/2014/NQ-TPHN
ngay 07/5/2014 cua
DHDCD thuong nién
nam 2014.
APhé.t h?nh ra _ Gléy Chl:l‘l’lg nhén
Corlg (ihungfho Ping ky chao ban cb
y co dong hl?n phiéu ra cong chung sb
Line | 1" | 91550030000 |200.000.000.000 | M0 Phdthanh | 70,6eN — UBCK do
12/2014 cho CBCNV V& | UBCKNN  chp  ngay
Tong congty | 16/09/2014.
Thuoc 1a Viét ,
Nam - Béo cido két qua
phéat hanh ngay
20/11/2014
- GCN DKKD thay
d6i von diéu 18 cap
ngay 13/02/2015.
2. Co cau to chirc ciia cong ty.

dong cua Cong ty va cac van ban phép luat khac co6 lién quan.

So d6 to chic va bd may quan 1y ciia Cong ty nhu sau:

Cong ty duoc td chirc va hoat dong theo Luat doanh nghiép, biéu 1& TH chirc va Hoat




BAN TOM TAT THONG TIN

HUU NGHI FOOD

So @6 t6 chitc CTCP Thye pham Hiru Nghi

i »  PAI HQI PONG CO PONG —— > Théng tin chi dao
i A
i v | —_ —  Bao c4o phan hoi
BAN KIEM SOAT > HOI PONG QUAN TRI
7'y < —:»  Thong tin trao doi
v ngang hang
TONG GIAM BOC ¢  — - — i — ————— _|
7 |
|
A 4 A 4 A 4 |
P. TGP KY THUAT P. TGP KINH DOANH ~PTGPTOCHUC- ||
: | HANH CHINH — POAN THE | |
| | |
| e
A , _
l l l l \ 4 A 4 \ 4 V} A 4 A 4 A 4 A 4 A 4
Phong | |Phong Ké|[Phong Tai|| Phong || Phong Phong Phong Phong Phong Phong Phong Phong Vin Phong
RD & SP|| hoach— || chinh— || Xudt ||Kythuat| |Codién|| | Quanly ||Marketing||Ban hang Kinh Kinh T6 chite phéng CNTT
Chién Pautr || Ké toan khiu Bakery doanh doanh nhén sy
luge kénh kénh
Horeca MT
R L
L. ... .. L._. L. l_]_. B ... L. . . —.._. . _. AU [ ... J
A 4
A 4 A 4 A 4
Nha may tai Chi nhanh Ha Nam CN tai Binh Duong CN tai Quy Nhon
Ha Noi )

Hién nay, Cong ty ¢ phan Thuc pham Hitu Nghi c¢6 tru s¢ chinh va cac Nha may va

chi nhanh cu thé nhu sau:

Tru sé chinh:

Dia chi: 122 Pinh Cong, Phuong Pinh Cong, Qudn Hoang Mai, Ha Noi

Dién thoai: (84-4) 3864 362 — (84-4) 38642579

» Nha may tai Ha Noi

Dia chi: 122 Pinh Céng - Hoang Mai - Ha Noi
Dién thoai: (84-4) 38642579

» Chi nhanh Ha Nam

Fax: (84-4) 38642579

Fax: (84-4) 3665 8549

Pia chi: Phé Nguyén Hitu Tién - Thi Tran Déong Vin - Duy Tién - H2 Nam
Dién thoai: (84-351) 3583022

Fax: (84-351) 3583103




BAN TOM TAT THONG TIN HUU NGHI FOOD
» Chi nhanh Binh Dwong
Pia chi: Phuong Chanh Nghia - TX Thii Dau Mét - Binh Duong
Dién thogi: (84-650) 3818103 Fax: (84-650) 3817255
» Chi nhanh Quy Nhon
Pia chi: Cum CN Quang Trung - Thanh phé Quy Nhon - Binh Dinh
Dién thogi: (84-563) 946767 Fax: (84-563) 946767

3. Co ciu b) may quan Iy ciia Cong ty.
Co cau bd may quan 1y gdm cac co quan chirc ning nhu sau:
3.1 Dai hoi ddng c6 dong (PHPCPD)

Gom tat ca cac co dong co quyén biéu quyét, 1a co quan quyén luc cao nhat ciia Cong
ty, quyét dinh nhitng vin dé& dugc Luat phap va diéu 1é Cong ty quy dinh. Pic biét cac cd
dong dugc thong qua cac bdo cdo tai chinh hang ndm cua Cong ty va ngan sach tai chinh
cho nim tiép theo. Pai hoi dong cd dong sé bau ra Hoi dong quan tri va Ban Kiém soét cla
Cong ty.

3.2 Héi dong quan tri (HPQT)

La co quan quan 1y Cong ty, co toan quyén nhan danh Cong ty dé quyét dinh moi van
dé lién quan dén muc dich, quyén loi ciia Cong ty, trir nhitng van dé thudc thim quyén cia
Dai hoi dong c6 dong. HDQT c6 trach nhiém giam sat Tong Giam dbc diéu hanh va nhiing
ngudi quan 1y khac. Quyén va nghia vu cia HPQT do Luat phap va diéu 1& Cong ty, cac
quy ché ndi bo cua Cong ty va Nghi quyét PHPCP quy dinh.

Thanh vién HPQT gdm 7 thanh vién va mdi nhiém ky kéo dai 5 nam.
3.3 Ban kiém soat (BKS)

La co quan truc thugc BPHDPCD, do bPHDCD bau ra. Ban Kiém soat ¢6 nhiém vu kiém
tra tinh hop 1y, hop phap trong diéu hanh hoat dong kinh doanh, bao c4o tai chinh ctua Cong
ty. Ban kiém so4t hoat dong doc 1ap v6i Hoi dong quan trji va Ban Tong Giam ddc.

Thanh vién Ban kiém soat gdm 3 thanh vién va mdi nhiém ky kéo dai 5 nam.

3.4 Ban Téng Giam déc

Téng Giam ddc do HPQT lya chon, bd nhiém trong s6 cac thanh vién HPQT hoic
thué tuyén trén co sé hop dong lao dong véi thoi han 05 nam. Tong giam dbc 1a Pai dién
theo phap lut cuia Cong ty va co quyén, trach nhiém diéu hanh hoat dong thuong ngay cia
doanh nghiép trén co s& cac nghi quyét cia PHDCD, HPQT. Tong giam doc diéu hanh cé
03 Phoé Tong giam ddc giup viéc: Phé Tong giam doc ky thuat, Pho Tong gidm dbc kinh
doanh, Phé Tong giam ddc t6 chic - hanh chinh — doan thé, do HPQT quyét dinh bd nhiém,
mién nhiém theo dé nghi ctia Tong giam dbc. Cac Pho Tong Giam dbc 1a ngudi giup viée
cho Tong Giam dbc va chiu trach nhiém trudéc Tong Giam dbc vé phan viéc duoc phan
cong, chii dong giai quyét nhimg cong viéc di duoc Tong Giam ddc uy quyén va phan cong
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theo dung ché d6 chinh sach ctia Nha nudc va Diéu 1¢ ciia Cong ty.

3.5 Cac phong ban nghiép vu

Céc phong, ban nghiép vu ¢ chirc nang tham muu va giup viéc cho Ban Tong Gidm

déc, truc tiép diéu hanh theo chirc nang chuyén mén va chi dao cia Ban Giam ddc. Cong ty

hién c6 14 phong ban véi cac chic nang, nhiém vu cu thé nhu sau:
35.1 Phong Ké hoach — diu tw
Chiurc nang:

Ké hoach hoa; Théng ké, bao céo tong hop;

Cung tng vat tu nguyén liéu; Pau tu.

Nhiém vu:

Doi voi cong tac Ké hoach:

Pau mbi xay dung chién lugc cong ty, ké hoach san xuat kinh doanh trung han, ngan han
phtt hop véi chién lugc ciia Cong ty;

Xay dung cac ké hoach SXKD hang thang, quy, nim. Theo d&i, huéng dan, diéu phdi va
kiém tra tién do thuc hién ké hoach;

Thé ché hoa ké hoach SXKD ctia Cong ty cho cac bd phan ting thang, quy nim, diéu
chinh kip thoi cho phii hop véi tinh hinh thyc té & mdi thoi diém. Kiém tra don ddc cac
bd phan thyc hién ké hoach duoc giao.

Thuc hién cong tac thong ké, bao cao theo dung quy dinh ctia Nha nude, Tong cong ty va

Cong ty; To chirc hé thong bo may thong ké xuyén sudt trong toan Cong ty.

Péi véi Cong tc kinh doanh, cung g vt tw nguyén liéu:

Pau mbi xay dung ké hoach va thyc hién cung tng vat tu phi hop véi ké hoach san xuat
kinh doanh;
Thue hién diéu phéi vat tu; Quan Iy nha cung tmg; Chu tri gid mua ban vt tu nguyén phu

liéu; Thuc hi¢n chirc nang kinh doanh nguyén phu li¢u.

Doi voi Cong tac Dau tu

Cin ct chién luoc phat trién cua cong ty, ddu mdi xay dung cac dy an dau tu;

Trién khai viéc thuc hién du an; Giam sat viéc thuc hién theo ding quy dinh cta Phap
luat; Tham gia quyét toan; Thyc hién cac tha tuc lién quan dén dét dai, ho so giao dat cua
cong ty.

Trach nhiém:

Tinh chinh x4c va cdp nhéat cua ké hoach va bao céao théng ké; Chat lugng vat tu va
nguyén liéu, hi€u qua kinh doanh vat tu, nguyén phu li¢u;

Hi¢u qua dau tu.
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3.5.2 Phong Marketing
Chiurc nang:

- Dinh huéng chién lugc san pham cong ty;

- Xay dung, danh gia hé thong phan phdi;

- Hoat dong marketing.

Nhiém vu

Dinh hudng cdc san pham chién hroc

- Dinh vi san phém; Nghién ctru xu hudng thi truong;

- D& xuit giai phap vé xu hudng phat trién san pham;

- Chu tri thiét ké bao bi mau ma san pham.

Xay dung, ddnh gid hé thong phdn phoi

- Chu tri cong tac phét trién nha phan phbi méi;

- Thuong xuyén danh gia nang luc kénh phan phdi va khach hang;
- Dé xuét cac giai phap ning cao chat luong hé théng phan phdi;
- Xay dung cira hang mau va cac kénh gidi thiéu san pham.
Hoat dong marketing

- Xay dung va phat trién thuong hiéu;

- Phat trién chinh sach xtc tién ban hang va theo doi thuc hién chinh sach;

- Xay dyung gia va chinh sach ban hang; T6 chirc thuc hién cic chwong trinh marketing,

danh gid hiéu qua chuong trinh,;

- Tb chirc céc su kién (hop béo, hdi thao, soan thong cao bao chi, cung cép thong tin ra bén

ngoai). Xay dung, duy tri va phat trién cac mdi quan hé véi cac co quan truyén thong.
Trach nhi¢m:

- Pam bao co ciu san pham hop 1y; Chét luong kénh phan phdi;

- DPam bao vi¢c nhan dién thuong hi¢u trén thi truong; Hi¢u qua hoat dong ctia cac chuong

trinh marketing; Pam bao thong tin truyén théng theo dung dinh huéng ctia Cong ty.
3.5.3 Phong Ban hang
Chirc nang:
- Quan ly va khai thac kénh phan phéi; Thyc hién ban hang ndi dia;
- Thuyc hién chinh sach ban hang & cham soc khach hang;

- Thu thap thong tin théng ké thi truong; Thuc hién van chuyén nguyén li€u, vat tu hang

hoa.
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Nhiém vu

Qudn 1y va khai thac kénh phdn phoi

DPam phan, ky két hop dong véi cac kénh phan phdi méi;

Phdi hop dé xudt va thyc hién cac chinh sach hop 1y voi cac kénh phan phdi nham thic
day ban hang;

T chirc tiéu thu san phim cta cong ty san xuat trén cac kénh phan phdi; Diéu tiét, cung

g hang hoa dén cac dai Iy, ngudi tiéu dung trong ving va thi truong.

Thuc hién ban hang noi dia

X4y dung ké hoach, phuong 4n ban ra cac mit hang theo dinh vi san phdm va chinh sach
cua phong marketing;

Thuc hién nghiép vu cong tac ban hang; Phat trién doi ngii ban hang va quan 1y giam sat
ban hang; Thyc hién trién khai chinh sach ban hang di dugc phé duyét;

Két hop v6i phong Marketing tuyén truyén, quang cdo san pham cia Cong ty thong qua
hoat dong ti€u thu san phém;

Phdi hop véi phong Marketing thuc hién cac gian hang, quiy hang ctia Cong ty tai cac
hoi cho kinh té trong nuéc; Phdi hop voi phong Marketing thuc hién cong tac thong tin

vé mau ma, bao bi va gia ban san pham.

Thiee hién chinh sdch ban hang & cham séc khdch hang, thu thip théng tin, thong ké

La dau mdi tiép nhan cic yéu cau phan hodi cuia khach hang vé san pham, phdi hop véi
céc bo phan K§ thuat, R&D, Marketing xtr 1y khiéu nai;
Tb chirc thuc hién thu thap thong tin, thyc hién cong tac thdng ké theo yéu cau cua cac bd

phan lién quan.

Thiee hién vdn chuyén nguyén liéu, vt tw hang héa.

Quan ly doi xe (tai san, con nguoi, dinh murc); Thuc hién van chuyén vat tu hang hoa, san
pham theo yéu cau cua Cong ty;

Thuc hién thué van chuyén theo yéu cau.

Trach nhiém:

Pam bao ké hoach kinh doanh cua Cong ty; Bam bao chét luong dich vu ban hang;

Tinh chinh xéc cta thong tin thi truong; Pam bao van chuyén an toan, hiéu qua.

3.5.4  Phong Xuit khau
Chirc nang:

Thuc hién chirc ning marketing tai thi trudng qudc té;
Xay dung, quan 1y, danh gia thi trudng va kénh phan phdi tai thi truong quoc té;

Thuc hién nghiép vu xuét khau san pham cta Cong ty.
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Nhiém vu

Thiee hién chirc ndng marketing tai thi truong quoc té

- Tb chirc tim hiéu, nghién ctru thong tin thi trudng quéc té vé nganh hang kinh doanh coa
cong ty, trén co s& d6 xay dung chién luoc phat trién thi truong tiéu thy;

- Xay dung chién luoc san pham cho thi trudng qudc té;

- Thuc hién thiét ké miu ma bao bi va xay dung gid ban cho san pham tai thi trudng qubc
té; Dé xuét cac chinh sach xAm nhép thi trudng va ban hang xuat khau;

- Thuc hién ding ky thuong hiéu tai thi truong qudc té.

Xay dung, quan Iy, danh gid kénh phdn phoi tai thi truong quoc té

- Tim kiém va thiét 1ap quan hé véi cac khach hang quéc té;

- Quan ly danh gia kénh phan phdi tai thi trudng qudc té;

- Dé xuét cac giai phap ning cao chat luong hé théng phan phdi.

Thiee hién nghiép vu xudt khau san pham ciia Céng ty

- bam phan, giao két va thuc hién cac hop déng xudt khau;

- Tb chirc theo ddi giao hang, thanh toan;

- Quan 1y cac hop ddng xuat khau; La ddu mbi xtr 1y khiéu nai khach hang qubc té. Tiép
nhan khiéu nai, phéi hop véi cac phong chuyén mén xir 1y khiéu nai va tra 1i khach hang
quéc té.

Trach nhi¢m:

- Nhan di¢n thuong hi¢u trén thi truong quéc té: Pam bao chat luong kénh phan phéi;

- Pam bao chat luong dich vu khach hang; Pam bao ké hoach xuat khau Cong ty giao.

355 Phong R&D va san pham chién lwoc

Chirc nang:

- Nghién ctru xdy dung san pham chién lugc cho cong ty; Cai tién san pham;

- Xay dyng quy trinh cong nghé san xuét cho san phdm méi. Xay dung cac cong thirc méi;

- Thuc hién dang ki va quan 1y theo phap luit cac thu tuc lién quan dén VSATTP va méi
truong, so hitu tri tué.

Nhi¢ém vu

Nghién ciru,xdy dung san pham chién lwoc cho Cong ty

- Tham gia thuc hién cac nghién ctru nhu cau va xu hudng thi trudng, xay dung chién lugc
phat trién san phim méi theo dinh vi thuong hiéu di dugc xac dinh. Nghién ciru, phat
trién cac dong san phdm mdi, san pham chién lugc cua Cong ty;

- Phat trién san phdm méi, hoan tit cac miu ma bao bi; Xay dung quan 1y ngan hang sang

kién mau ma, sdn pham moi.
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Cdi tién san pham

- Phéi hop phong K§ thuat va Quan 1y chat luong theo ddi chat luong cac loai san phdm
cho phit hop véi thi truong. Nghién ctru xir 1y cac van dé lién quan dén san pham khi c6
su phan hoi ctia thi trudng vé chat luong san pham;

- XAy dung tiéu chudn chit lvgng nguyén phu liéu bao bi; Phdi hop phong Ké hoach — Pau
tu danh gia chit luong nguyén phu liéu theo tiéu chuan dé ra.

Xay dung quy trinh cong nghé

- Xay dung quy trinh cong nghé san xuét cho san phdm méi;

- Chu tri huéng din cac bd phan lién quan trong trién khai san xuat san pham méi va hd
trg xam nhap thi truong cho san phém moi.

Thiee hién dang ki va quan 1y theo phdp ludt cdc thi tuc lién quan dén VSATTP va

moi truong, so hitu tri tué

- Lam thu tuc xét nghiém dinh ki: cho cac nha may tai Ha Noi va Déng van;

- Cong b chat luong cho cac san pham san xuét chung cho ca cc chi nhanh;

- Hoan thi¢én cac thu tuc khéc lién quan dén VSATTP theo qui dinh cta nha nudc cho Ha
Noi va Pong Vin;

- Quéan ly vé mit hd so va dén ddc cac chi nhanh thuc hién dang ki cac thu tuc vé moi
trurong theo qui dinh cua Nha nudc;

- Thuc hién dang ky bao ho nhin hiéu va kiéu dang san pham trong pham vi lanh thd Viét
Nam:;

- Quan Iy ho so lién quan vé sinh an toan thyc pham va so hitu tri tug.

Nhiem vu khac

- Quéan Iy nhém can ma hoéa phu gia;

- HO tro cac chi nhanh kiém tra nguyén liéu phu liéu dau vao ctua Cong ty;

- HO tro xir 1y san pham khong phu hop va xtr 1y khiéu nai khach hang lién quan toi chat
luong va cong nghé; Thuc hién dang ky so hitu tri tué va bao ho kiéu dang cong nghiép.

Trach nhiém:

- Pam bdo duy tri co cau san pham hop 1y cho Cong ty; Pam bao kha nang thuong mai
hoa ciia san pham;

- Tinh phu hop va hi¢u qua cua quy trinh cong nghé va cong thic;

- Chiu trach nhiém vé tinh hop luat clia cic nhan hang; Pam bao cac quy dinh vé vé sinh

moi trudng, vé sinh an toan thuc phim theo quy dinh cta phap luat.
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3.5.6 Phong K¥ thuét va Quan 1y chét lwong
Chiurc nang:

- DPam bao cong nghé san xuét theo dung quy trinh;

- Péau mdi quan 1y dinh muc kinh té k¥ thuat; Quan Iy dé tai, sang kién k¥ thuat, theo ddi
viéc ap dung tién bo k¥ thuat vao san XUAL;

- Quan ly cong tac danh gia ndi bo theo hé théng ISO.

Nhiém vu

Pdm bdo cong nghé san xudt theo ding quy trinh

- Chi dao nghiép vu, huéng dan, don ddc, nhic nho va kiém tra, gidm sat vé mat k¥ thuat
d6i voi bo phan KCS tai cac don vi san xuét trong COng ty, dam bao san pham cac khau
san xuét va san pham cudi ciing giao cho khach hang dat tiéu chuan quy dinh;

- Huéng din va giam sat thuc hién quy trinh céng nghé san xuat; Phéi hop véi cac phong
chtrc ning, xuwong san xuat dé xir Iy san pham khong phu hop va thyc hién cac hanh dong
khic phuc, phong ngira;

- Theo doi, cap nhat su tién bo cua cong nghé, k¥ thuat va ap dung vao san Xuat.

Pau méi quan 1y dinh mirc kinh té ky thudt

- Xac dinh cac dinh muc kinh té k¥ thuat vé viéc tiéu hao vat tu trén co so cong thure cua
phong R&D va san pham chién luge, ban giao cac dinh muc cho bo phan san xuat;

- Quan Iy chung hé théng dinh murc kinh té k¥ thuat cia cong ty;

- Xay dung hé thong thuong phat dinh murc kinh té k¥ thuat tiéu hao nguyén liéu.

Qudn Iy dé tai, sang kién ky thudt, theo doi viéc dp dung tién bé kj thudt vao san xudt

- Tiép nhan, quan 1y hd so cac dé tai sang kién k¥ thuat;

- Thuc hién viéc danh gia tinh tng dung, hiéu qua cta cac dé tai.

Quan 1y c¢éng tac danh gid ngi b theo hé thong ISO.

- Tb chitc quan 1y, huéng dan viéc thuc hién Hé théng dam bao quy trinh quan 1y chét
luong; Kiém tra viéc thuc hién quy trinh;

- Tham gia dao tao doi ngli cong nhan k¥ thudt cong nghé.

Trach nhiém:

- Tinh phu hgp ctua quy trinh va dinh mirc k¥ thuét;

- Tinh dong nhat va phu hop cia san pham;

- Pam bao chién lugc phat trién nghién ctiru khoa hoc k§y thuat trong cong ty ciing nhu chét

lugng sang kién tién bo khoa hoc k¥ thuat.

16



BAN TOM TAT THONG TIN HUU NGHI FOOD

3.5.7 Phong Co dién
Chiurc nang:

- DPam bao van hanh may moc thiét bi an toan; Quan 1y hd so may moc thiét bi, té chirc
thue hién bao tri & bao dudng thiét bi;

- Chu tri cong tac an toan phong chdng chay no.

Nhiém vu:

Dam bao van hanh may moc thiét bi an toan.

- Xay dung quy trinh van hanh may méc thiét bi;

- Xay dung va dao tao doi ngili nhan sy dam bao thyc hién dung quy trinh.

Quan Iy hé so mday moc thiét bi, t6 chirc thuwc hién bao tri & bdo dwéng thiét bi

- Lap ké hoach bao dudng céc thiét bi va giam sat viéc thuc hi¢n ké hoach. Hd tro viéc
thuc hién stra chita thiét bi;

- Lap ké hoach va thyc hién viéc kiém dinh, hiéu chuan thiét bi, dung cu do theo quy dinh
Nha nude va luu ho so theo dang luat dinh;

- Két hop cung cac by phan van hanh tdt cac thiét bi phu trg ddm bao san xudt; dam bao
van hanh hé thong phu tro an toan, tiét kiém va dap Gmg du cic yéu cau ciia san xuat;

- Lap ké hoach mua sdm phu ting thay thé phuc vu cho cong tac bao dudng, sita chita thiét
bi. Thiét ké, gia cong, stra chira thiét bi theo yéu cau cong nghé.

Chil tri c6ng tdc an toan phong chong chdy né

- Xay dung ndi quy, quy trinh huéng dan dam bao an toan phong chéng chay né;

- Quan Iy ho so cong tac an toan phong chdng chay no;

- Xay dung ké hoach, thuc hién cung cép trang thiét bj dam bao cong tic an toan phong
chdng chay né.

Trach nhi¢m:

- Hiéu qua va tinh lién tuc, an toan trong van hanh may moc thiét bi;

- DPam bao hi¢u qua va chét lugng cuia doi ngili cong nhan van hanh k¥ thuat;

- Pam bao cac quy dinh vé an toan phong chdng chay nd theo quy dinh cua phap luat.

3.5.8 Phong cong ngh¢ thong tin

Chirc nang:

- Duy tri ha tang CNTT;

- Dao tao va hd trg ngudi dung, quan 1y va phat trién hé théng phan mém quan 1y;

- Quan ly trang thong tin dién tir ciaCong ty va thuc hi¢n chinh sach bao mat thong tin

dién tur.
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Nhiém vu:

Duy tri ha tang CNTT

- Quan ly cac thiét bi cta hé théng thong tin (may tinh, may in, mang ndéi LAN, mang
WAN, tong dai, may chu, v.v);

- Quan Iy cac nha cung cép dich vu phan ctng, phdn mém va mang (ndi bo, vién thong);

- Quan 1y cic dy an dau tu, nang cp hoic diéu chinh hé théng thong tin quan 1y cua cong
ty.

Pdo tao va hé tro nguoi ding, quan 1y va phdt trién hé thong phan mém quan Iy

- Pao tao va hd tro nguoi st dung trong viéc khai thac, sitr dung phan mém phuc vy san
xuat, kinh doanh ctia Cong ty;

- Tu van cho Ban lanh dao, phong chuyén mén sir dung thiét bi va phan mém quan 1y phu
hop; Duy tri sy 6n dinh ciia cac phan mém quan 1y sir dung trong Cong ty.

Quan ly web site cong ty va thuc hién chinh sach bao mdt thong tin dién tu.

- Chu tri thiét ké, quan tri web site cong ty;

- Phat trién web site, cung cap thong tin phu hop voi dinh hudéng chién luge phat trién kinh
doanh cua Cong ty;

- Thiét 1ap kién tric hé théng thong tin cho toan Cong ty va cac chi nhanh, nha may;

- Thiét 1ap chinh sach bao mat thong tin quan tri va theo doi thuc hi¢n;

- HOb tro cap nhat va sao luu dit lidu nham dam bao an toan va tinh toan ven cua thong tin
quan ly.

Trach nhi¢m:

- Hiéu qua quan 1y tir dau tu ha ting CNTT;

- H5 tro kip thoi va hiéu qua trong sir dung CNTT d6i véi can bo, nhan vién cong ty;

- Tinh 6n dinh va hitu ich cta hé théng mang va web site; Tinh bdo mat thong tin di¢n tir
trong cong tac quan tri.

3.5.9 Phong Quéan ly Bakery

Chirc nang:

- Quan Iy va khai thac kénh phan phdi;

Thuc hién chinh sach ban hang va cham séc khac hang;

Nghién ctru, xay dung phuong an phat trién hé théng;

Thu thap thong tin théng ké thi truong.

Nhiém vu:

Qudn Iy va khai théc kénh phdan phoi

- Quan 1y, phat trién hé thong Bakery, ban hang khoi trudng hoc hién thoi;
18




BAN TOM TAT THONG TIN HUU NGHI FOOD
- Pam phan, ky két hop dong véi cac dai Iy nhuong quyén méi;

- Phdi hop d& xuét va thuc hién cac chinh sach hop 1y voi cac quay hop tac nham thuc ddy
ban hang;

- Tb chirc tiéu thu san pham cia cong ty san xuat trén toan hé théng Bakery; Piéu tiét,
cung ng hang hoa dén chudi Bakery, nguoi tiéu dung va thi trudng.

Thuec hién nghiép vu cong tac ban hang

- Xay dung ké hoach, phuong 4n ban ra cic mit hang theo dinh vi san pham va chinh sach
cua phong Marketing;

- Thuc hién nghiép vu coéng tac ban hang; Phat trién doi ngii ban hang

- Két hop véi phong Marketing tuyén truyén, quang cao san pham ctia Cong ty théng qua
hoat dong ti€u thu san phém.

- Phéi hop véi phong Marketing thue hién cong tic théng tin vé miu ma va gia ban san
pham.

Thiee hién chinh sdch ban hang & cham séc khdch hang, thu nhdp théng tin, thong ké

- Xay dung céac chinh sach thiic diy doanh sb ban hang, nang cao hinh anh thuong hiéu tai
chudi Bakery;

- La dau mdi tiép nhan cac yéu cau phan hoi cua khich hang vé san pham, phdi hop véi
céc bo phan K§ thuat, R&D, Marketing xtr Iy khiéu nai;

- T6 chire thyuc hién thu thap thong tin, thuc hién cong tac théng ké yéu cdu ciua cac bd
phén lién quan.

Nhiém vu:

- béam bdo vi¢c nhan dién thuong hi€u trén thi truong;

- Pam bao thong tin truyén thong theo ding dinh hudng ctua Cong ty;

- Pam bao chét lugng dich vu ban hang.

35.10  Phong K¢ toan tai chinh

Chirc nang:

- Xay dung van hanh hé thong ké toan doanh nghiép theo chuidn muc va quy dinh ctia nha
nudc; Quan 1y tai chinh;

- Quan Iy quan hé c6 dong.

Nhiém vu:

Xay dung vin hanh hé thong ké todn doanh nghiép theo chuan myc va quy dinh ciia nha

nuoc

- T6 chirc cong tac hach toan, thong ké sb liéu theo chuan mirc va quy dinh cta phap luat;

- To chuc va thuc hién quan 1y tai sadn ctia cong ty;
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- Quan 1y bao quan an toan ho so, so sach, ching tir ké toan.

Tai chinh

- Pam bao vdn cho hoat dong san xuét kinh doanh:
+ Lén ké hoach, tinh toan nhu cau

+ Thu x€p von va ngudn von

Quan 1y chi phi va gia thanh;

Kiém soat gia thanh nguyén li¢u va vat tu dau vao;

Phan tich tai chinh doanh nghiép;

- Phén tich va quan 1y rui ro.

Qudn 1y quan hé c6 déng

- Theo ddi tinh hinh gop von cua cd dong; Cap nhat cac thong tin va sb lidu vé lién quan
dén cd phan, cb ttrc; Quan 1y danh sach va s6 c6 dong;

- Cong bd cac thong tin tai chinh theo quy dinh cho c6 dong. Phdi hop giai quyét cac van
dé lién quan t6i quan hé co dong.

Trach nhiém:

- Tinh chinh x4c va kip thoi, tinh tuan thu cta s6 liéu va bao cao ké toan;

- bam bao dung va kip thoi cua cac nghia vu cua cong ty véi nha nudc;

- Hiéu qua st dung von; Tinh hop luat trong quan hé cb dong.

3.5.11  Phong Td chirc nhan su

Chirc nang:

- Nghién ctru va hoach dinh nguén tai nguyén nhan sy;

- Quan tri tién lvong; Quan hé lao dong;

- Thuc hién chirc ning phap ché.

Nhiém vu

Nghién ciru va hoach dinh tai nguyén nhan sy

- Tham muu cho lanh dao vé t6 chirc bd may va bd tri can bd cho phit hop véi yéu cau phat
trién; Xay dung quy hoach can b9, chuan bi cac tha tuc bd nhiém, bii nhiém, dé bat can
bd va nang bac, chuyén ngach luong;

- Chu tri cong tac hoach dinh nhan sy phuc vu san Xuét, xay dung cac chinh sach st dung
nhan luc thuong xuyén va mua vu hop 1y, hi€u qua;

- Chu tri xay dung céc chinh sach nhan sy, hudéng din va giam sat cac bd phan thuc hién
chinh sach lién quan t6i tuyén dung, dao tao va phat trién, danh gia hiéu qua cong viéc,
dai ngo va phuc loi.

- Xay dung ké hoach dao tao va bdi dudng nghi¢p vu.
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Quadn tri tién lwong

Thuc hién tinh lvong thang cho can bo, cong nhan vién khéi van phong va ban hang khu
vuc phia Béc;

Ra soat, kiém tra luong thang cac nha mdy chi nhanh don vi;

Hudng dan nghiép vu vé t6 chirc can b, lao dong tién lvong cho céc don vi truc thudc;
Xay dung don gia lao dong & dinh mirc tién lwong;

Phdi hop v6i phong Tai chinh - Ké toan xay dung quy tién lwong cta cong ty, giam sat

thue hién quy ché tién luong.

Quan A¢ lao dong

Quan 1y ho so can bo, cong nhan vién; Giai quyét thu tuc vé ché do tuyén dung, thoi viéc,
chuan bi cac hop dong lao dong;

Thuc hién cac nghiép vu lién quan dén BHXH, BHYT; Thuc hién cac ché d6 khac lién
quan dén ngudi lao dong;

Tuyén dung céc cip quan 1y va nhan vién phia vin phong, nhan vién ban hang khu vuc
phia Bic;

Hb tro tuyén dung lao dong phd thong tai nha may Ha Noi. Nghién ctru giai phap, cung
cAp thong tin, hd tro tuyén dung lao dong phd thong tai cic nha may chi nhanh;

T6 chire thuc hién chwong trinh dao tao; Quan 1y thuc hién cong viéc: tong hop két qua
danh gia tir cac b phan khac va thuc hién danh gia cho chinh bd phan.

Chike nang phdp ché

Ra soat tinh phut hop vé phap 1y ctia vin ban, hop dong;
Cap nhat thong tin phap luat lién quan t&i hoat dong ctia cong ty va hudng dan thyc hién;

T6 chtrc dai dién phéap 1y tham gia cac su vu phap luat.

Nhiém vu khac

Xay dung ké hoach, noi dung cong tac thi dua, dé nghi khen thudng, ky luat; Xay dung
va td chuc thuc hién cac chuong trinh phat trién van hoa doanh nghiép;

T6 chtic cac su kién chung ctia Cong ty;

Phdi hop véi cong doan, hanh chinh t6 chirc cac cudc thim hoi, hiéu hy, ém dau véi
CBCNYV va gia dinh.

Trach nhiém:

Day du cac chinh sach nhan sy dap ung nhu cau quan 1y;
Hi¢u qua tuyén dung, dao tao nhan sy;

Tinh chinh x&c va hop 1¢ cua tha tuc HCNS, ché d6 chinh sach nguoi lao dong.
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3.5.12  Phong Kinh doanh kénh Horeca
Chiurc nang:

- Quan ly va khai thac kénh Horeca;

- Thyc hién chinh sach ban hang va cham soc khach hang;

- Nghién ctru, xay dung phuong an phat trién hé théng;

- Thu thap thong tin thong ké thi trudng trong hé thong.

Nhiém vu

Qudn 1y va khai théc kénh phan phoi

- Tim kiém, thiét 1ap quan hé v6i hé théng ban hang kénh Horeca;

- Quan 1y, phat trién hé thong ban hang vao khi co quan, doanh nghiép, trudong hoc, khach
san,...;

- Pam phan hop dong, cung cip hang hoa theo hop dong.

Thuyec hién chinh sach ban hang va cham soc khach hang

- Phéi hop d¢ xuat, xdy dung va thyc hién cac chinh sich ban hang kénh Horeca, nang cao
hinh anh thuong hi¢u Hiru Nghi trén thi truong;

- La dau méi tiép nhan cc yéu cau cia khach hang vé chat lugng san pham, dich vu; phdi
hop véi cc bo phan chuyén mén xtt 1y khiéu nai.

Nghién citu, xdy dung phirong dn phdt trién hé thong, thu thdp thong tin thong ké thi truong

- Xay dung, dé xuét ké hoach, phuong an phat trién hé théng theo dinh huéng san phim
cua Cong ty;

- Két hop phong Marketing quang ba san pham, thong tin vé miu ma, gia ban san pham;

- T6 chirc thu thap thong tin, thuc hién cong tac théng ké theo yéu cau.

Trach nhiém:

- DPam bao chat lvong dich vu ban hang;

- Pam bao duy tri va phat trién hé théng theo dinh hudng cta Cong ty.

3.5.13  Phong kinh doanh kénh MT

Chirc nang:

- Quan ly va khai thac kénh siéu thi;

- Thuc hién chinh sach ban hang va cham séc¢ khach hang;

- Nghién ctru, xdy dung phuong an phat trién hé thong.

Nhiém vu

Quan ly va khai thdc kénh siéu thi

- Tim kiém, thiét 1ap quan hé véi hé thong siéu thi toan qudc;

- Quan 1y, phat trién hé thong ban hang vao kénh siéu thi;
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- Pam phan hop dong, diéu tiét, cung ing hang hoa dén hé thong siéu thi;

- Phdi hop dé xuit va trién khai thuc hién cac chinh sach ddi voi hé thdng nhim thuc day
doanh sd ban hang.

Thuyc hién chinh sach ban hang va cham soc khach hang

- Phdi hop dé xuét, xay dung va thyuc hién cac chinh sach thuc day doanh sb ban hang kénh
MT, nang cao hinh anh thuong hiéu Hiru Nghi trong hé théng siéu thi.

- La dau mdi tiép nhan cac yéu cau cua siéu thi vé chat lugng san phém, dich vu; phéi hop
v6i cac bo phan chuyén mon xtr Iy khiéu nai.

Nghién ciru, xdy dung phirong dn phdt trién hé thong.

- Xay dung, d& xuét ké hoach, phuong an phat trién hé théng theo dinh huéng san phim
cua Cong ty;

- Két hop phong Marketing xay dung hinh anh, thuong hiéu, quang b4 san pham, thong tin
vé mau ma, gia ban san pham.

Trach nhiém:

- bam bao vi¢c nhan dién thuong hi€u trong hé thé)ng siéu thi.

- Pam bao chét lugng dich vu ban hang.

- Pam bao duy tri va phat trién hé thong theo dinh huéng cua Cong ty.

3.5.14  Van phong

Chirc nang:

- Hanh chinh quan tri;

- Van thu luu trir;

- Y té va chiam soc stc khoe.

Nhiém vu:

Cong tdac hanh chinh quan tri

- Soan thao va trinh duyét Noi quy lam viéc, theo doi, don ddc viéc thuc hién; B tri sép
xép chd lam viéc cia toan khéi vian phong mot cach khoa hoc va hgp ly; Thuc hién viéc
quan 1y cac tai san thudc khoi van phong, stra chita va thay thé kip thoi cac thiét bi hong;

- Xay dung ké hoach va thuc hién viéc mua sim trang thiét bi 1am viéc cho cong ty hang
thang, hang quy, nim; Xay dung cic quy dinh vé st dung trang thiét bi vin phong va
theo doi viéc thuc hién quy dinh;

- DA ra va theo doi viéc thuc hién céc quy dinh vé st dung dién thoai va céc trang thiét bj
van phong khac (may fax, may in, may photocopy, may chiéu...);

- Mua sam va cép phat vin phong pham, béo chi, tai liéu, lich cac loai; Phdi hop bd phan

bao v¢ bao dam an ninh, trat tu co quan va cong tac an ninh qudc phong;
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Chuan bi day dii co s¢ vat chat phuc vu cho cic phong hop, hoi nghi ciia Cong ty, tham
gia vao Ban td chirc cua cac Hoi nghi; Thong bao ndi dung va thanh phén cac cudc hop,
hoi nghi do 1anh dao Cong ty tri¢u tap;

Phéi hop t6 chtrc cac su kién chung cua cong ty, phdi hop véi cong doan td chirc cac
cudc tham hoi, hiéu hy, dm dau v6i CBCNV va gia dinh; Phu trach viéc chuén bi hd so,
gidy to, luu trit tai liéu cua Ban lanh dao di cong tac;

Thuc hién cong tac quan hé ddi ngoai véi cac co quan hitu quan; Hudng din khach dén
lam viéc v6i cong ty thuc hién ding ndi quy, t6 chirc tiép khach trong nude va qubc té

lich su, chu dao.

Cong tac Van thu luu trir

Quan ly con dAu; Thyc hién cong tac van thu, danh may, in sao cac van ban, tai li¢u;

Phét hanh cong vin, gidy to; Luu trit ho so, tai liéu, quan 1y cong vin gidy to, so sach
hanh chinh va con diu; X4c nhén sao chép cac van ban;

Giai quyét cac gidy to cho CBCNV di cong tac, viét gidy gidi thiéu, xac nhan cho khach

dén lam viéc.

Dich vu Y té va cham soc siec khoe can by cong nhan vién

T6 chitrc kham strc khoe dinh ky; Cham soc y té ban dau cho can bd cong nhan vién; Lam
cac thu tuc giai quyét cac ché do6 lién quan tdi y té ctia nguoi lao dong trong toan cong
ty;

Quan 1y, cip phat trang thiét bi va vat tu Y t&; Huéng dan nghiép vu cap ctru so ciru ban

dau cho cong nhan.

Quyén han va trach nhiém

4.

Bdo quan an toan st dung con dAu;
Tinh kip thoi, chu dao cua dich vu.

Co cau co dong

4.1 Co ciu cb dong

Theo danh sach co dong chét ngay 15/9/2015 dé thyc hién Iuu ky chimg khoan lan dau,
Cong ty co6 co cau c¢6 dong nhu sau:

Bing biéu 2. Co ciu co dong tai 15/9/2015

S6 lwon S6 lwong cb Ty 1§ % trén
STT Ho va tén ;e e vén didu 18
: cO dong phan , C
thuc gop
| Co dong trong nuéc 215 20.000.000 100%
76 chire 01 10.347.630 51,74%
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Ca nhan

214

9.652.370

48,26%

I Co6 dong nuédc ngoai

To chue

Ca nhan

11 Co phiéu quy

Cong

20.000.000

100%

(Nguon: Danh sach c6 dong CTCP Thire pham Hitu Nghi chot tai ngay 15/9/2015)

4.2 Danh sach c6 dong nam giir tir trén 5% von c6 phan ciia Cong ty

Theo danh Séch co dong ghét ngay 15/9/2015 déﬁ thyc hién luu ky ching khoan lan dau,
Cong ty c6 c6 dong 16n (nam gitr tir trén 5% von ¢ phan cua Cong ty) nhu sau:
Béng bi€u 3: Danh sach co dong lén tai 15/9/2015

o S6 CMT/ .
Ho va tén/ S0 co phan
TT H{ chiéu/ Dia chi c | Ty
Doanh nghiép ; nam giir
GCNDKKD
Toa nha Central Office
L Tong cong ty Thuoc 0101216069 Building, 83A Ly 10.347.630 | 51.74%
la Viét Nam Thuong Kiét, Quéan
Hoan Kiém, TP.HN
S6 3 Ngd 126, Hoang
2 | Trinh Trung Hiéu 012214652 |Hoa Tham, Thuy | 2.755.525| 13,78%
Khué, Ha Noi
S5 9 ngd 27 Thod
3 | Lé Thi Lan Anh 162120733 | Quan, Kh&m Thién, | 1.240.561 | 6,20%
HN

(Nguon: Danh sach c6 dong CTCP Thire pham Hitu Nghi chot tai ngay 15/9/2015)

4.3 Danh sich co dong sang 1ap va ty 1¢ c6 phin nim giir

Theo quy dinh tai Khoan 4 Diéu 119 Luat Doanh nghi¢p $6 68/2014/QH13 “Cdc han
ché doi véi cé phan phé théng ciia cé dong sdang lap dwoc bai bé sau thoi han 03 ndm, ké tie

ngay cong ty dwoc cdp Gidy chitng nhdn dang ky doanh nghiép.”. Cong ty cd phan Banh

keo Hitu Nghi c6 diang ky kinh doanh ldn diu ngay 01/12/2006, nhu viy sau ngdy

01/12/2009 sb cb phan cua cac co dong sang lap ciia Cong ty khong con bi han ché chuyén

nhuong.
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5. Danh sach nhirng cong ty me va cong ty con ctia cong ty dang ky giao dich, nhirng

cdng ty ma cong ty ding ky giao dich dang nim giit quyén kiém soat hoic cd phan chi
phdi, nhitng cong ty nim quyén kiém soat hoic c6 phin chi phéi ddi véi Cong ty ding
ky giao dich.

5.1 Danh sach nhirng cong ty me va va cong ty con ciia cong ty ding ky giao dich:

Cong ty me ciia to chire ding Ky giao dich

Tén cong ty: Téng cong ty Thude 14 Viét Nam

Dia chi: Toa nha Central Office Building, 83A Ly Thuong Kiét, Quan Hoan
Kiém, TP. Ha Noi

bién thoai: (84 - 4)3826 5778 Fax: (84-4)3826 5777

Gidy CNDKKD: 56 0101216069 do S& Ké hoach va Pau tu thanh phd Ha Noi cip

Vén diéu 1¢: 3.878.400.000.000 dong

Tong s6 cb phan Tong cong ty Thude 14 Viét Nam nam giir tai to chirc ding ky giao dich:
10.347.630 cb phan

Ty 1é nam giir: 51,74% vbn diéu 18

Gia trj dau tu: 103.476.300.000 ddng (tinh theo ménh gid).

Hoat dong kinh doanh chinh: Tréng cay thude 14, thudc lao; San xuit va budn ban san phém
thude 14, thude 1ao va luong thyc thuc phém do uéng.

5.2 Danh %éch‘nhfrng cﬁrng ty ma cong ty ding ky giao dich dang nim giir quyén kiém
soat hoac co phan chi phoi

Khéng c6

5.3 Céng ty nim quyén Kkiém soat hodic ¢6 phan chi phdi ddi véi cong ty diang ky giao
dich: Tong cong ty Thudc 1a Viét Nam (chi tiét néu tai muc 5.1).

6. Hoat dong kinh doanh.

6.1 Cac hoat dong kinh doanh chii yéu

Cong ty c6 phan Thyc pham Hitu Nghi 12 doanh nghiép hoat dong cha yéu trong linh vuc
kinh doanh béanh keo. Trai qua thoi gian xay dung va phat trién, dén nay thwong hiéu Hiru
Nghi ngay cémg tr& nén than thudc voi nhidu gia dinh Viét Nam va ban bé qudc té. Nhidu
nhin san pham ciia Hiru Nghi nhu banh mi Staff, banh tru:ng nudng T1p0 banh Layer cake

Salsa, banh trung thu va Mut Tét di trd thanh mot phan trong cudc sdng hang ngay cua
nguoi dan.

Cic san pham chii yéu Cong ty hi¢n dang san xuit nhu sau:
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Keo Suri

Mt tét

I8P APRIPPEIE
ALTTTTTE LAY

Gio qua tét

Banh trung thu

Luong kho

Cic san pham tiéu biéu ciia HuuNghiFood
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http://www.huunghi.com.vn/Desktop.aspx/Chi-tiet-san-pham/banh_cracker/OLIVE-8934760129133/
http://www.huunghi.com.vn/Desktop.aspx/Chi-tiet-san-pham/Banh_trung_nuong/Tippo_250g-8934760219001/
http://www.huunghi.com.vn/Desktop.aspx/Chi-tiet-san-pham/Keo_Suri/Suri_Toffee_Milk_Candy-8934760231263/
http://www.huunghi.com.vn/Desktop.aspx/Chi-tiet-san-pham/Banh_Keo_hop/Rose-rose/
http://www.huunghi.com.vn/Desktop.aspx/Chi-tiet-san-pham/Banh_kem_xop/Romantic-8934760031009/
http://www.huunghi.com.vn/Desktop.aspx/Chi-tiet-san-pham/Banh_Quy/GORGOUS-8934760010059/
http://www.huunghi.com.vn/Desktop.aspx/Chi-tiet-san-pham/Banh_Gato/Noel-n8/
http://www.huunghi.com.vn/Desktop.aspx/Chi-tiet-san-pham/Mut_tet/Mut_thap_cam-mut2/
http://www.huunghi.com.vn/Desktop.aspx/Chi-tiet-san-pham/gio-qua-tet/Gio_qua_tet-gio5/
javascript:;
http://www.huunghi.com.vn/Desktop.aspx/Chi-tiet-san-pham/Luong_kho/Luong_kho_dd_140gr-Luong_kho_dd140gr/
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6.2 Tinh hinh doanh thu thuén, lgi nhuin goép qua cic nim

Két qua doanh thu va loi nhuan gop thoi gian gan day ciia Cong ty nhu sau:

Bang biéu 4: Tinh hinh doanh thu thuén, lgi nhuin gop qua cic nim

Pon vi tinh: dong

Niim 2013 Nim 2014 6T/2015
TT Cic chi tiéu t Ty / . Ty / t Ty /
Gi tri rD"’T“f_ Gié tri ;"T“f Gid tri rD"’T"f_
(%) (%) (%)
Doanh thu thuan 1.083.885.116.628 1.184.890.491.937 567.155.484.109
Gi4 von hang ban 859.519.427.568 | 79,30 |  928.350.950.163 | 78,35 | 444.641.499.594 | 78,40
Loi nhuan gdp 224.365.689.060 | 20,70 |  256.539.541.774 | 21,65 | 122.513.984.515 | 21,60
Nguon: BCTC kiém todn 2013, 2014 va BCTC Quy Il ciia Céng ty.
7. B&o c4o két qua hoat dong san xuit kinh doanh trong 2 niim gin nhit.
Bang biéu 5: Bdo cao két qua san xuét kinh doanh trong 2 nim gin nhit
Don vi tinh: dong
A < < % tang
TT Cac chi tiéu Nim 2013 Niam 2014 gidm 6T/2015
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o o
T Cic chi ticu Nim 2013 Nim 2014 7o ting 6T/2015
giam
1 | Téng gi4 tri tai san 501.848.748.452 |  661.103.219.542 31,73% | 551.014.259.998
2 | Vén Chi s hitu 164.123.675.433 |  262.990.003.649 60,24% | 260.967.491.658
3 | Loi nhuan thudn tir SXKD 31.172.477.492 27.048.937.496 | -1034% |  18.054.302.780
4 | Loi nhuan khéc 511.940.966 4757553123 |  829,32% 73.574.251
5 | Loi nhuan truée thué 31.684.418.458 32.706.490.619 323% | 18.127.877.031
6 | Loinhuan sau thué 23.617.427.104 25.245.121.499 6,80% |  14.139.744.084
Ty 1€ 1oi nhuén tra cd tir
7| (% tra ¢b tirc x vén diéu 1¢ 68,88% 57,04% -
thuc gop/LNST)
8 | Gia tri s6 séch 15.134 13150 | -13,11% 13.048

Nguén: BCTC kiém toan 2013, 2014 va BCTC Quy Il ctia Cong ty.
(*): Trong nim 2014, Cong ty dd hoan tat thi tuc chuyén nhuong toan bd du an nha méy
san xut ché bién thyc pham tai Hung Yén bao gom quyén st dung dat va cic tai san trén
dat cho Cong ty TNHH Toko Asia theo hop dong kinh té s6 1611/HPKT ngay 16/11/2012
ky két gitta CTCP Thyc pham Hitu Nghi va Cong ty TNHH Toko Asia véi tong gia tri Hop
ddng 14 41.800.000.000 dong (dd gdm VAT) do d6 thu nhap khac va chi phi khac caa Cong
ty tang manh so v&i nam 2013.

8. Vi thé ciia cong ty so v6i cac doanh nghiép khac trong cliing nganh
8.1 Vi thé ciia cong ty trong nganh

Cong ty ¢ phan Thuc pham Hitu Nghi 1a mot trong nhitng doanh nghiép c6 bé day
lich str trong nganh san xuét banh keo. Véi nhiéu kinh nghi¢m, doi ngli lao dong duogc dao
tao chinh quy, tay nghé vimg chic, két hop véi viée ap dung hé thdng quan 1y chat luong
ISO 22000:2005, day chuyén cong nghé tién tién lién tuc dau tu mdi, cai tién cong nghé nén
san phém cua Cong ty co chét lugng on dinh, dat tiéu chuan vé sinh an toan thuc phém, gia
thanh phu hop, san pham dap ung nhu cau cua dai da sd dbi tugng khach hang. Nhiéu san
pham cua HuuNghiFood duoc cac khach hang wa chudng nhu: banh twoi, banh Trung thu,
Mirt Tét va banh mi rude. Hién nay, HuuNghiFood 1a mot trong nhitng doanh nghiép c6 sd
lugng cac san phém da dang bac nhét trong nganh san xuat banh keo tai Viét Nam.

8.2 Trién vong phat trién ciia nganh

Theo B&o c4o ciia Cong ty Khao sat thi trudng qudc té Business Monitor International
(BMI), nam 2014, doanh thu nganh banh keo ctia Viét Nam s& dat 27.270 ty dong, ting
truong khoang 7,9% so v6i nim trude. Trong ba ndm qua, toc d6 ting trudng clia nganh nay
c6 diu hiéu cham lai. Cu thé, tang truong doanh thu nam 2013 1a 9,95%, trong khi nam
2012 14 11,44% va nam 2011 1a 22,2%. Tuy nhién, toc d6 ting trudng cta nganh banh keo
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Viét Nam van vuot kha xa mirc trung binh 3% cua khu vuc Pong Nam A va 1,5% cta thé

gidi. Mic du du kién gié tri ciia nganh banh keo Viét Nam vao nam 2018 s& dat mirc 40.000
ty dong, nhung phan 16n gia tri san xuit ndy s& do cac doanh nghiép ngoai thuc hién, sau
khi da mua lai nhiing thuong hiéu 16n nhét cta nganh banh keo Viét Nam. Do do, mac du la
nganh co nhiéu trién vong, tuy nhién cidc doanh nghiép s€ phai dbi mat véi sy canh tranh rat
16n. Cac doanh nghiép dang nam giit thi phin trong nudc sé& phai dau tu hoat dong
Marketing, ban hang va sau ban hang dé duy tri mic thi phan ctua minh, dong thoi tim cach
mo rong thi phan vao cac phan khic khéc cua thi truong hodc tim kiém thi truong méi dé co
muc tang trudng cao hon.

9.  Chinh sach ddi véi nguoi lao dong
9.1 So6 lwong nguoilao dong trong cong ty

S6 lwong ngudi lao dong trong Cong ty dén 31/12/2014 1a 2.741 ngudi. Trong do, co
cAu trinh db lao dong nhu sau:
Bang biéu 6: Co cu trinh d9 lao dong

TT Co cau theo trinh d9 Nam Nir Cong
1 | Trén dai hoc 11 5 16
2 | Paihoc 146 150 296
3 | Cao dang/Trung cap 292 215 507
4 | So cap, lao dong phd thong 674 1.248 1.922
Cong 1.123 1.618 2.741

Nguon: HuuNghiFood
9.2 Chinh sach dao tao, lwong thwéng, tro cép, ...
9.2.1Chinh sach tuyén dung, dio tao:

—  Muc tiéu tuyén dung ciia Cong ty 1a thu hat nguoi lao dong cé nang lyc va trinh d6 dap
g nhu cau nang cao chét lugng san pham va mo rong hoat dong kinh doanh. Tuy theo
ting vi tri cu thé ma Cong ty dé ra nhimng tiéu chuan tuyén dung nhit dinh, song tit ca churc
danh déu phai dap (mg duoc cac yéu cau co ban co trinh do chuyén mén phu hop c6 ¥ thic
phat trién nghé nghiép va c6 tinh than tip thé cao. Cac can bo quan 1y phai c6 bang cép, c6
kién thic chuyén nganh viing chac, kinh nghiém cong tic phong phu, dic biét dé cao tinh
chu dong, sang tao trong cong viéc va ning luc to chirc, quan 1y, 1anh dao nhom.

—  Congty ludn cht ¥ dén cong tac phat trién ngudn nhan luc:

Cong tac ddo tao va phat trién ngudn nhén lyc cia HuuNghiFood nham hudng téi muc tiéu
trang bi cho nhan vién nhitng kién thirc, k¥ ning tién tién va thai d6 phu hop dé phuc vu
khach hang c6 hiéu qua, thuc hién t6t nhiém vu duge giao, dong thoi phat trién tiém ning
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ctia mdi nhan vién va mang lai hiéu qua t6i da cho HuuNghiFood, hd trg cong tac dao tao va
phat trién & tit ca vi tri va coi ddy 13 sy dau tu can thiét bang cach phan bd ngan sach hop

1y.

C6 thé tom luge cac bién phap co ban dé phat trién ngudn nhan luc cia HuuNghiFood
nhu sau:
+  Tét ca nhan vién duoc tao diéu kién nghién ctru, hoc tap thong qua cac chwong trinh
dao tao nd1 by, dao tao bén ngoai phu hop vdi yéu cau vj tri cong vigc cua moi nguoi trong
linh vyc chuyén mon va quan 1y;
+  Cong tac dio tao va phat trién ning lyc nhan vién dugc to chirc va tién hanh mot cach
c6 hé thong, lién tuc & tat ca cac cap, cac bo phan va nhom san xuat-kinh doanh;
+  MOJi nhan vién duoc tao diéu kién dé phat trién nang lyc ban than dya trén ké hoach
phat trién nghé nghiép ca nhan theo dinh huéng phat trién ciia HuuNghiFood;
+  Nhén vién méi s& duoc hudn luyén mot cach ddy da dé hoi nhip vao mai trudng 1am
viéc cia HuuNghiFood;
+  Tao diéu kién cho nhéan vién duoc thay ddi vi tri cong vige nham phat trién toan dién
k¥ ning ctia mdi ngudi;
+  Tuyén chon nhiing sinh vién, hoc sinh c6 nang lyc ngay tir sau khi da hoan tit chuong
trinh co ban bang cac hop dong tai trg hoc bong - tuyén dung dé chu dong chuan bi ngudn
nhan luc cho nhu cau phat trién 1au dai;

+  Ap dung chinh sach tra luong, thuong theo thoa thuan ddi véi timg nhém ddi tuong
tuy theo nang luc, trinh dg, hiéu qua cong tac chuyén mon cao va nhu cau dau tu phat trién
ctia doanh nghiép dé khuyén khich nguoi lao dong gian bo vai nghé.

9.2.2Chinh sach lao dong, lwong, thuéng, tro cap...:

—  Cong ty t6 chtrc 1am viéc theo thdi gian quy dinh cua phap luat. Khi c6 yéu cu vé tién
d6 cong viéc, hay yéu cau di cong tac, Cong ty déu c6 chinh sach dii ngd thoa dang dam
bao quyén loi cho ngudi lao dong theo quy dinh ctia Nha Nudc.

—  HuuNghiFood luén quan tim tao diéu kién bdi dudng, nang cao kién thirc chuyén
mon, nghiép vu, tay nghé cho can b nhan vién.

—  Léanh dao HuuNghiFood phdi hop véi BCH Cong doan Cong ty ¢ chinh sach hd tro
kinh phi cho céc doi tuong CBCNV c6 hoan canh kho khan, neo don, gdp thién tai, tai nan,
rui ro...

—  HuuNghiFood c6 chinh sach khen thuéng xtng dang ddi v6i nhitng tap thé, ca nhan c6
thanh tich xuit sic trong lao dong, c6 sang kién cai tién k¥ thuat gitip nang cao ning sut
lao dong va doanh thu, dong thoi 4p dung nhing bién phéap, quy dinh xtr phat nghiém minh
d6i v6i can bo nhan vién vi pham Noi quy, Ky luat lao dong. Hang nam, Cong ty tong két
va tién hanh tuyén duong khen thudng ximg dang cho cac tip thé va ca nhan c6 thanh tich
va dong gop xuit sic.
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9.2.3 Mikc lwong binh quan

Mirc luong binh quéan cua ngudi lao dong tai Cong ty trong cac nim gan day nhu sau:

Bing biéu 7: Thong tin mirc lwong binh quan nguoi lao dong

TT Chi tiéu Nim 2013 | Niam 2014 | 6T/2015
1 | Mtrc lwong binh quan (Tri¢u dong/thang) 5,18 5,50 5,70

Mic du d rat nd lyc nang cao thu nhap cho ngudi lao dong, nhung Cong ty hién van dang
la doanh nghiép c6 thu nhap binh quan thudc nhom thip trong Nganh banh keo.

10. Chinh sach ¢b tire

Theo quy dinh tai Diéu 1¢ hién hanh, cd tirc tra cho cd phén phé thong dugc xac dinh can ctr
vao sb loi nhuén rong da thuc hi¢n va khodan chi tra c6 tie dugce trich tir nguén g1 nhuan git
lai cia HuuNghiFood, Cong ty chi tra c6 tirc cho c¢6 dong sau khi di hoan thanh cac nghia
vu thué va nghia vu tai chinh khéc, trich 1ap cac quy va bu dap du 16 trudc d6 theo quy dinh
ctia phéap luat va Piéu 1¢ Cong ty.

Ciing theo Piéu 1é hién hanh, Hoi déng quan tri c6 thé chi tra cd tirc béng tién mit, béng cd
phan ctia HuuNghiFood, tily theo diéu kién hoat dong kinh doanh va ké hoach tai chinh cia
HuuNghiFood tai tirng thoi diém. Chinh sach c6 ttrc s& duoc Hoi déng quan tri hoach dinh
va thyc hién phu hop véi tinh hinh thuc té, nham vira dam bao quyén lgi t6i da cho céc cd
dong vira c6 thé giir lai mot phan 13i dé lai phuc vu nhu cau dau tu phét trién doanh nghiép
bén viing, ciing nhu dé ting cuong tinh thanh khoan, tinh hip din cia cd phiéu
HuuNghiFood trén thi truong...

Tinh hinh chi tra ¢6 tirc theo Nghi quyét Dai hoi déng c6 dong cac nim gan day cua Cong ty
nhu sau:

Bang bi¢u 8: Thong tin ty 1¢ chia co tirc 2012 - 2014

Nim Ty 1é chia cd tirc Hinh thirc thanh toan

. Tra c6 tirc bang ¢ phiéu: 10% von diéu 16
2012 | 15% von diéu 1¢ , . .
Tra c6 tuc bang tieén mat: 5% von dicu 1€

2013 | 15% vén diéu 18 Tra c6 tirc bang tién mat

2014 | 7,2% von diéu 1 (sau phat hanh) Tra c6 tirc bang tién mat

Nguon: HuuNghiFood

Niam 2014, Cong ty di thue hién chét danh sach c6 dong dé chi tra cd tirc bang tién mit vao
ngay 17/8/2015.

11. Tinh hinh tai chinh

Nam tai chinh ctia Cong ty bit du tir ngay 01/01 va két thuc vao ngay 31/12 hang nam.
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Béo cdo tai chinh cta Cong ty trinh bay phu hop véi cac chuan muc ké toan Viét Nam do
Bo Tai chinh ban hanh.

11.1 Cac chi tiéu co ban
11.1.1 Trich khau hao Tai san c¢6 dinh

Tai san ¢ dinh hiru hinh caa Cong ty duoc trinh bay theo nguyén gia trir gia tri hao mon lity
ké. Nguyén gia tai san cd dinh hiru hinh thanh tir mua sim 1a toan b cac chi phi ma Cong
ty phai bo ra dé co tai san ¢ dinh tinh dén thoi diém dua tai san d6 vao trang thai sin sang
su dung

Khau hao tai san c¢6 dinh dugc tinh theo phuong phap duong thang duwa trén thoi gian st
dung wdc tinh cta tai san phu hop véi khung khau hao quy dinh tai Théng tu sd
45/2013/TT-BTC ngay 25/04/2013 ctia B Tai chinh huéng ddn Ché do quan 1y, sir dung va
trich khau hao tai san ¢b dinh. Thoi gian khau hao cu thé cta cac loai tai san ¢ dinh nhu

Sau:

Béng biéu 9: Tinh hinh khiu hao Tai sin c6 dinh

Loai tai san S6 nim khau hao
Nha cira vat kién triic 05 - 15
May méc thiét bi 03-15
Phuong ti€n van tai 05-10
Thiét bi van phong 03 -08
Tai san khac 06

Nguon: BCTC kiém todn nam 2014 ciia Céng ty
11.1.2 Chi phi tra truwdc dai han
Chi phi tra trudc dai han bao gdm tién thué quyén sir dung dat tai Khu cong nghiép Song
Than, gia tri cong cu, dung cu va cac chi phi khac dugc coi la c¢6 kha nang dem lai lgi ich
kinh té trong twong lai cho Cong ty v6i thoi han thué tir mot nam trd 1én, cu thé:

+ Tién thué quyén sir dung dét thira dit s6 13 véi dién tich 34.681,5 m? tai Khu cong
nghiép Séng Than 3, phuong Phii Tan, thanh phé Thu Dau Mot, tinh Binh Duong
cua Cong ty ) phﬁn Pai Nam dé thuc hién Dy 4n Nha may san xuét ché bién thuc
phim — CTCP Thyc pham Hiru Nghi - Chi nhdnh mién Nam v&i tong sb tién
43.910.615.744 ddng. Tién thué quyén sir dung dat tra trudce s& duogc phan bo dan vao
Béo cao Két qua hoat dong kinh doanh ké tir thoi diém Nha may chinh thic hoat
dong (du kién cudi nim 2015) dén hét nam 2055.

+ Gia trj cong cu, dung cu va cac chi phi khac: cac chi phi nay duogc vén hoa duéi hinh

thirc cdc khoan tra trwdc dai han va duoc phan bd vao Béo cao Két qua hoat dong
kinh doanh trong thoi gian 02 nam.
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Sb du khoan chi phi tra trudc dai han ctia Cong ty nhu sau:

Bang biéu 10: Chi phi tra trweée dai han

Pon vi tinh: dong

Noi dung

31/12/2013

31/12/2014

Cong cu dung cu

2.161.325.933

1.149.475.681

Chi phi sira chita tai san 1.281.551.850 2.222.951.381
Tién thué dit (*) - 43.910.615.744
Chi phi tra trudce dai han khac 6.254.546 -

Cong 3.449.132.329 47.283.042.806

Tai 30/6/2015, s6 du chi phi tra trude dai han ciia Cong ty 14 46.095.915.586 dong.
Nguoén: BCTC kiém toan 2013, 2014 va BCTC Quy Il ciia Céng ty.

11.1.3 Tinh hinh thanh toan cic khoan n¢ dén han

Cong ty thuong xuyén theo ddi va quan 1y, téi vu hoa dong tién nham chu dong trong cong

tac san xuat kinh doanh va t61 vu trong cong tac thanh todn cac khoan ng dén han va sap dén

han. Cong ty c6 phan Thuc phdm Hitu Nghi luén chi dong thanh toan dung han va day du

cac khoan ng dap ung du

diéu kién thanh toan.

11.1.4 Cac khoan phai nop theo luit dinh

Cong ty chap hanh nghiém chinh cac quy dinh cta phéap ludt vé cac nghia vu phai ndp. S6

du cac khoan thué phai ndp trong nhirng nim gan day nhu sau:

Bang biéu 11: Tinh hinh cic khon phai ndp theo luit dinh

Pon vi tinh: dong

Néi dung 31/12/2013 31/12/2014 30/6/2015
Thué Gia tri gia ting 2.240.893.978 3.605.025.062 3.614.532.512
Thué Thu nhap doanh nghiép 1.269.971.019 350.843.571 1.177.846.465
Thué Thu nhép c4 nhan 183.199.520 116.145.227 59.943.852
Tién thué dat - 946.699.424 -
Cac loai thué khac 154.665.266 383.400 383.400

Tong cong 3.848.729.783 5.019.096.684 4.852.706.229
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Nguon: BCTC kiém toan 2013, 2014 va BCTC Quy Il ciia Cong ty.
11.1.5 Trich 1ap cac quy theo luét dinh

Theo Diéu 1é Cong ty, sau khi két thic ndm tai chinh, Hoi ddng quan tri trinh Pai hoi dong
c6 dong quyét dinh ty 16 trich 1ap cac quy, cac ty 1é nay duoc cin cr theo quy dinh tai Diéu
1é Cong ty va ty 1é thuc té tuy theo két qua kinh doanh trong nim san xudt va muc tiéu phat

trién ctia doanh nghiép. S6 du cac quy nhitng nam gan day ciia HuuNghiFood nhu sau:

Bang biéu 12: Tinh hinh sé duw trich 1ap cic quy

Don vi tinh: dong

Néi dung 31/12/2013 31/12/2014 30/6/2015
Quy dau tu phat trién 24.488.199.659 | 27.975.288.008 | 45.772.893.134")
Quy du phong tai chinh 6.537.193.743 | 7.699.556.526 *)
Quy khen thudng va phuc loi 4.816.579.875 | 4.961.775.359 |  6.565.831.434

Tong cong 35.842.014.916 | 40.636.661.897 | 52.338.766.753

Nguon: BCTC kiém todn 2013, 2014 va BCTC Quy Il ciia Céng ty.
(*) Theo Thong tu sb 200/2014/TT-BTC ngay 22/12/2014 cia B6 Tai chinh vé hudng dan
ché do ké toan doanh nghiép, tir naim 2015 tro di s6 du TK 415 - Quy du phong tai chinh
chuyén sang TK 414 - Quy dau tu phat trién.

11.1.6 Tong dw no vay

Céc khoan du ng vay ngin han va dai han cua Cong ty c6 ngudn tir vay ngan hang va vay
c4c cong ty cho thué tai chinh. S6 du no vay ciia Cong ty qua céc thoi diém nhu sau:

Béng biéu 13: Tinh hinh cic khoan n¢ vay

Pon vi tinh: dong

N¢i dung 31/12/2013 31/12/2014 30/6/2015
Vay va ng ngin han 57.324.846.089 | 218.547.331.176 | 148.553.783.537
Vay va no thué tai chinh dai han 25.693.190.412 | 18.036.819.618 | 18.036.819.618

Tong cong 83.018.036.501 | 236.584.150.794 | 166.590.603.155

Nguon: BCTC kiém toan 2013, 2014 va BCTC Quy Il ciia Céng ty.
> Thuyét minh cic khoan vay va n¢ ngin han:
Hién tai, chiém ty trong 16n nhét trong co ciu ng ngan han ciia Cong ty 13 cac khoan vay va

no ngan han. Py 1a cac khoan vay Ngan hang cua Cong ty nham phuc vu cho hoat dong
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san xuat kinh doanh (b6 sung von luu dong, phat hanh L/C va bao 1anh thanh toén...). Théng
tin cac khoan Vay va ng ngan han cua Cong ty cu thé nhu sau:

Bang biéu 14: Tinh hinh cic khoin n¢ ngin han

Don vi tinh: dong

Vay va n¢ ngin han 31/12/2013 31/12/2014 30/6/2015
Vay ngin han 41.111.169.715 | 210.676.820.431 | 144.674.282.399
Ngan hang TMCP Quan ddi (1) - | 54.104.783.857 | 40.143.718.188

Ngan hang TMCP Ngoai thuong

VN — CN Hoan Kiém (2) 2.734.823.444 | 57.503.333.270 | 25.080.370.137

Ngan hang Bangkok DPai Ching

TNHH — Chi nhanh Ha Nbi (3) - | 41.940.160.937 | 39.365.580.117

Ngan hang TMCP Cong thuong

Viét Nam — Chuong Duong (4) - | 51.423.903.467 | 14.879.794.330

Ngan hang TMCP Quéc té Viét

Nam — CN Ha Noi (5) - 5.704.638.900 | 25.204.819.627

Ngan hang TNHH MTV HSBC —

CN Ha Noi 38.376.346.271 _ )
Vay va n¢ dai han dén han tra 16.213.676.374 | 7.870.510.745 | 3.879.501.138
Cong 57.324.846.089 | 218.547.331.176 | 148.553.783.537

Nguon: BCTC Kiém todn nam 2014 va Cong ty ¢é phan Thue pham Hizu Nghi
Cac khoan vay ngin han ciia Cong ty theo Bzo cdo tai chinh kiém toan tai 30/06/2015
nhw sau:

(1) Khoan vay ngin han Ngan hang Thuong mai ¢6 phan Quan Doi — Chi nhanh Hai Ba
Trung theo hop ddng tin dung han mirc s6 828.14.065.560403.TD ngay 31/10/2014 va Phyc
luc s6 01/PLHDTD ngay 29/12/2014 v&i muc han tin dung 1a 100.000.000.000 dong. Khoan
vay nham muc dich b sung von luu dong, phat hanh L/C va bao lanh thanh toan phuc vu
hoat dong san xuat kinh doanh banh keo trong nim 2014 — 2015. Thoi han giai ngan dén
ngay 31/10/2015. Lai suat, ky diéu chinh 13i suat theo timg khé wdc nhan no. Lai suat qua
han bﬁng 150% 1ai sut tai thoi diém nhan no. Khoan vay khong co6 tai san dam bao.

(2) Khoan vay ngin han Ngan hang Thuong mai C6 phan Ngoai thuong Viét Nam — Chi

nhanh Hoan Kiém theo Hop ddng cap tin dung sé6 HKI-HDTD/15116 ngay 14/07/2015 véi

tong han muc tin dung 1a 100.000.000.000 ddng. Khoan vay nham muc dich bd sung vén

luu dong phuc vu hoat dong san xuét kinh doanh. Thoi han rat vén khong qua 12 thang ké

tir ngay hop dong c6 hiéu lyc. Lii suat cho vay 13 6,5%/nam va thay dbi theo ting 1an nhan
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no. LAi suét qué han béng 130% 14i suat tai thoi diém nhin ng. Khoan vay dugc vay theo

hinh thirc tin chap, khong c6 tai san dam bao.

(3) Khoan vay ngin han Ngin hang Bangkok Pai chiing trach nhiém hitu han — Chi nhanh
Ha Noi theo Thoa thuan tin dung s6 BBL-HN 04/2013 ngay 26/06/2013 va phu luc hop
dong tin dung sé 01 ngay 16/06/2014 vé&i han muc tin dung két hop 1a 2.000.000 USD.
Khoan vay nham muc dich b6 sung von luu dong phuc vu hoat dong san xuét kinh doanh.
Céc khoan giai ngan sé& c6 thoi han t6i da 120 ngay. Lai suit cho vay theo ting lan nhdn no.
Khoan vay dugc vay theo hinh thirc tin chap, khong c6 tai san dam bao.

(4) Khoan vay ngan han Ngan han TMCP Cong thuwong Viét Nam — Chi nhanh Chuong
Duong theo hop dong tin dung sé 01/2014-HDTDHM/NHT128-HUUNGHI ngay
12/09/2014 va van ban s6 01/2014-HDTD-SDDBS01/NHCT128-HUUNGHI thang 12/2014
v6i tong han mie tin dung 13 60.000.000.000 dong. Khoan vay nham muc dich bo sung vén
luu dong phuc vu hoat dong san xuét tai thoi diém ky hop d@)ng 1a 9,5%/mndm va thay doi
theo timg 1an nhan no. Lai suit qua han bang 150% l4i suit tai thoi diém nhan no. Khoan
vay khong c6 tai san dam bao.

(5) Khoan vay ngan han Ngan hang TMCP Quéc té Viét Nam theo hop dong kinh té s6
10.11.15.054 ngay 10/7/2015 véi tong han mirc tin dung 13 50.000.000.000 dong. Khoan
vay nay nham muc dich bd sung von luu dong phuc vu hoat dong san xuét kinh doanh. Thoi
han ctia hop dong 13 12 thang ké tir ngdy ky hop dong tin dung. Lai sudt cho vay thay doi
theo ting ky diéu chinh 13i suat caa VIB cong bién d6. Lii qua han bang 150% lai suat
trong han. Khoan vay khong c6 tai san dam bao.

> Thuyét minh cic khodn vay va no thué tai chinh dai han ciia Cong ty theo Bao céo

tai chinh kiém toan tai 31/12/2014 nhw sau:
Bang biéu 15: Tinh hinh cac khoan ng¢ dai han

Pon vi tinh: dong

STT Noi dung 31/12/2014

| | Vay dai han 1.345.587.308

- | Ngan hang TMCP Ngoai thuong Viét Nam (1) 1.345.587.308

Il | No dai han (Ng thué tai chinh) (2) 24.561.743.055
Cong ty cho thué tai chinh TNHH MTV Ngéan

- . 1.405.280.085
hang TMCP Co6ng thuong Viét Nam
Cong ty cho thué tai chinh TNHH MTV Ngéan

- 23.156.462.970

hang TMCP Ngoai thuong Viét Nam
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Il | Vay va ng dai han dén han tra 7.870.510.745

11 | Vay va ng dai han phai tra sau 12 thang 18.036.819.618

(1): Khoan vay dai han Ngan hang Thuong mai C6 phan Ngoai thuong Viét Nam — Chi
nhanh Hoan Kiém thé hién sb du vay cua cac hop dong tin dung:

+ Hop dong tin dung trung han s HKI-HDTD/10001 ngay 29/01/2010, han mirc tin dung
la 3.440.000.000 ddng. Khoan vay ndy nhiam muc dich thanh todn mot phan chi phi dau tu
xay dung nha xuéng san xudt banh Cake tai nha may Pdng Van trén dién tich 1.800m?.
Thoi han vay 12 60 thang ké tir ngay giai ngan dau tién, thoi gian an han gbc vay 1a 06 thang
ké tir ngay giai ngan dau tién. L&i suat cho vay bang I3i suat huy dong tién giri ca nhan ky
han 12 thang ctiia Ngan hang TMCP Ngoai thuong Viét Nam — Chi nhanh Hoan Kiém cong
bién do 3,6%/nam va duoc diéu chinh 03 thang/01 lan tinh tir ngay nhan no vay dau tién.
LA&i sudt vay qua han bang 130% l4i suat vay trong han. Khoan vay duoc dam bao bang toan
b tai san hinh thanh tir von vay va mot phan von tu c6 ctia Cong ty. S6 du tai 31/12/2014 1a
160.040.340 dong.

+ Hop dong tin dung trung han s6 HKI — HDTD/12021 ngay 15/03/2012, s tién vay theo
hop ddng l1a 2.450.000.000 ddng. Khoan vay ndy nham muc dich thanh toan mot phan gia
tri xay dung kho 900m? tai chi nhanh Ha Nam. Thoi han vay 13 06 thang ké tir ngay rit vén
dau tién. LAi suat cho vay ban dau la 17,6% va dugc diéu chinh 03 thang/01 1an tinh tir ngay
nhan duoc no dau tién. L&i suit cho vay qua han bang 130% lai suit vay trong han. Khoan
vay nay duoc dam bao bang todn bo tai san hinh thanh tir von vay. Sé du tai 31/12/2014 1a
1.185.546.968 dong.

(2): S6 du no dai han phan &nh céac khoan ng dai han tir Cong ty cho thué tai chinh TNHH
MTV Ngéan hang Céng thuong Viét Nam va Cong ty cho thué tai chinh TNHH MTV Ngéan
hang TMCP Ngoai thuong Viét Nam tai tro cho cac hop dong thué tai chinh dai han véi i
suat dugc diéu chinh theo I3i suat ngan hang timg thoi diém.

Lich trd ng vay dai han tai 31/12/2014 nhu sau:

Pon vi tinh: dong

STT Lich tra ng 31/12/2014
1 | Trong vong mdt ndm 7.870.510.745
2 | T nam thir hai d&én nim thé nim 18.036.819.618

3 Sau nam nam -

Cong 25.907.330.363
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Trir s phai tra trong vong 12 thang

(dwoc trinh bay trong phan no ngan han)

7.870.510.745

S6 phai tra sau 12 thang

18.036.819.618

> Tai thoi diém 30/6/2015, cac khoan vay va n¢ thué tai chinh dai han ciia Cong ty
theo B4o cdo Quy II ¢6 sé duw 18.036.819.618 dong.

11.1.7 Tinh hinh cong n¢ hién nay

Tinh hinh cac khoan cong no phai thu ctia Cong ty qua cac nim gan day nhu sau:

Bang biéu 16: Tinh hinh céng no phai thu

Pon vi tinh: dong

N§i dung 31/12/2013 31/12/2014 30/6/2015
Phai thu khéch hang 31.741.036.468 | 72.219.794.928 | 43.101.996.106
Tra trudc cho nguoi ban 2.998.692.520 3.329.316.344 | 19.975.717.840
Cac khoan phai thu khac (*) 2.639.591.380 | 2.763.975.154 | 2.030.501.241

Dy phong phai thu ngin han
kho doi

(859.633.741)

(1.096.165.371)

(1.096.165.371)

Tong cong

36.519.686.627

84.216.921.055

64.012.049.816

Nguon: BCTC kiém todn 2013, 2014 va BCTC Quy Il ciia Céng ty.
(*) Chi tiét cac khoan phai thu khac ctia Cong ty qua cac nim gan day nhu sau:
Bang bi¢u 17: Chi tiét cac khoan phai thu khac

Pon vi tinh: dong

N6i dung

31/12/2013

31/12/2014

Thué GTGT tam tinh tai san thué tai chinh

2.169.602.483

2.160.413.703

Céc khoan phai thu khac

469.988.897

603.561.451

Cong

2.639.591.380

2.763.975.154

11.1.8 Hang ton kho

Nguon: BCTC kiém toan 2014 ciia Cong ty.

Chi tiét Hang ton kho ctia Cong ty qua cac nim gan day nhu sau:
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Bang biéu 18: Tinh hinh Hang ton kho

Don vi tinh: dong

N¢i dung 31/12/2013 31/12/2014 30/6/2015
Hang mua dang di duong 1.552.292.707 791.802.028 -
Nguyén li¢u, vat liéu 65.284.987.830 | 73.716.352.976 | 47.769.306.140
Cong cu, dung cu 1.590.705.411 2.503.681.081 1.838.031.167
Thanh pham 54.085.732.077 | 20.755.486.917 | 31.983.200.534
Hang hoa 16.222.799.099 2.388.757.956 1.572.439.109
Cong 138.736.517.124 | 100.156.080.958 | 83.162.976.950
Dy phong giam gia hang ton kho (1.739.244.404) (492.342.000) -
Tong cong 136.997.272.720 | 99.663.738.958 | 83.162.976.950

Nguon: BCTC kiém toan 2013, 2014 va BCTC Quy Il ciia Céng ty.

11.1.9 Céc chi tidu tai chinh chi yéu ,
Bang bieu 19: Cac chi tiéu tai chinh chui yéu

TT Céc chi tiéu PVT | Nam 2013 | Nam 2014
1 | Chi tiéu vé kha niing thanh toan
Hé s6 thanh toan ngan han
) , 1,16 1,36
Tai san luu dong/No ngan han
Hé s6 thanh toan nhanh .
) \ . Lan 0,71 1,10
(Tai san luu dong — Hang ton kho/ N¢ ngan han)
2 | Chi tiéu vé co cAu von
Hé s6 No/Tong tai san Lan 0,67 0,60
Hé s6 No/Vén Chu s6 hitu Lan 2,06 1,51
3 | Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho .
) © q Y e . Lan 6,97 7,77
(Gi4 vOn hang ban/Hang ton kho binh quan)
Doanh thu thuén/Téng tai san binh quan Lin 2,46 2,04
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TT Cac chi tiéu PVT | Nam 2013 Nam 2014
4 | Chi tiéu vé kha niing sinh 1oi
Heé s6 LN sau thué/Doanh thu thuan % 2,18% 2,13%
Hé s6 LN sau thué/Vén chu sé hiru binh quan % 15,17% 11,82%
Hé s6 LN sau thué/Téng tai san binh quan % 5,36% 4,34%
Hé s6 LN tir hoat dong kinh doanh/DT thuan % 2,88% 2,36%

Nguon: BCTC kiém todn 2013, 2014 ciia Cong ty.
12. Tai san (Nhitng nha xwéng, tai san thuc sé hiru cia cong ty).

12.1 Tinh hinh tai san c6 dinh hiru hinh

Theo Béo c4o tai chinh kiém toan nam 2014, dén thoi diém 31/12/2014, gia tri cac tai san cu

thé ctia Cong ty nhu sau:

Bang bi¢u 20: Tinh hinh tai sian c¢6 dinh tai 31/12/2014

Pon vi tinh: dong

Gia tri con lai dén

Khoan muc Nguyén gia hét ngay 31/12/2014 % GTCL/NG

|. TSCD hiru hinh 224.527.361.268 72.050.342.831 32,09%
1. Nha cira, vt kién triic 53.469.401.756 26.034.189.224 48,69%
2. Mdy méc, thiét bi 147.607.008.882 35.923.420.296 24,34%
3. Phuong tién vdn tdi 22.709.448.781 9.888.841.326 43,55%
4. Thiét bi van phong 582.424.099 157.494.303 27,04%
5. TSCD hitu hinh khac 159.077.750 46.397.682 29,17%
I1.Chi phi XDCB dé dang 308.550.910 308.550.910 100%
Cong 224.835.912.178 72.358.893.741 32,18%

5.376.796.942 dong.

Nguon: BCTC kiém todn 2014 ciia Céng ty.
Téng s6 nguyén gia tai san c¢d dinh da hét khdu hao nhung van dang sir dung tai ngay
31/12/2014 13 61.421.238.494 ddng (tai ngay 31/12/2013 13 26.416.636.868 dong). Tong sb
nguyén gia tai san ¢ dinh dem di cAm c6, thé chap cho cac khoan vay dai han tai thoi diém
31/12/2014 1 7.467.640.163 dong, twong tmg véi gia tri con lai tai ngay 31/12/2014 1a

Chi tiét Khoan Chi phi xdy dung co ban dé dang cua Cong ty dén 31/12/2014 nhu sau:
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Bang biéu 21: Chi phi Xay dung co ban dé dang

Don vi tinh: dong

Chi tiét cong trinh 31/12/2014
Du 4n nha may ché bién thuc phdm tai Binh Duong 294.085.455
Phan xudng tai Chi nhanh Pong Vian 14.465.455
Cong tong 308.550.910

san cy thé ctia Cong ty nhu sau:
Béang bi€u 22. Tinh hinh tai san co dinh tai 30/6/2015

Nguon: BCTC kiém toan 2014 ciia Cong ty.
Theo Bao céo tai chinh Quy 11/2015 do Cong ty 1ap, dén thoi diém 30/6/2015, gia tri cac tai

Pon vi tinh: dong

Khoén muc Nguyén gia Crat con 2@ | 9 GTCLING

. TSCD hitu hinh 224129354570 |  5.613.626.544 26,60%
1. Nha cika, vét kién triic 53.469.401.756 |  22.709.491.405 42,47%
2. Méy mée, thiét bi 148216.328.283 | 27.406.995.043 18,49%
3. Phiong tién van tdi 21.702.122.682 0.348.820.783 43,08%
4. Thiét bi vin phong 582.424.099 128.434.589 22,05%
5. TSCD hitu hinh khdc 159.077.750 19.884.724 12,50%
I1.Chi phi XDCB d& dang 9.656.067.229 9.656.067.229 100%
Cong 233.785.421.799 |  69.269.693.773 29,63%

12.2 Tinh hinh tai san c6 dinh thué tai chinh

Theo B4o c4o tai chinh kiém toan niam 2014, dén thoi diém 31/12/2014, tinh hinh cac tai sin
c0 dinh thué tai chinh cua Cong ty nhu sau:
Béang biéu 23: Tinh hinh tai sdn co dinh thué tai chinh tai 31/12/2014

Pon vi tinh: dong

Nguon: BCTC Quy II ciia Cong ty.

\ . Gidtriconlaidén |
Khodn muc Nguyén gia hét ngay 31/12/2014 %o GTCL/NG
1. May moc, thiét b 53.689.535.887 28.460.307.572 53,01%
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) A Gidtriconlaidén |
Khoan muc Nguyén gia hét ngay 31/12/2014 Yo GTCL/NG
2. Phuong tién van tai 2.200.436.363 1.745.470.344 79,32%
Cong 55.889.972.250 30.205.777.916 54,05%

Nguon: BCTC kiém todn 2014 ciia Céng ty.

Theo Béo cdo tai chinh Quy /2015 do Cong ty lap, dén thoi diém 30/6/2015, tinh hinh cac
tai san c¢6 dinh thué tai chinh cua Cong ty nhu sau:
Bang bi€u 24. Tinh hinh tai san co dinh thué tai chinh tai 30/6/2015

Pon vi tinh: dong

Khodn muc Nguyen gia h‘g:igy‘g;‘/igigfi“‘ % GTCL/NG

1. My méc, thit bi 53.377.256.304 22.083.228.746 41,37%
2. Phuong tién van tai 2.200.436.363 1.526.481.256 69,37%
Cong 55.577.692.667 23.609.710.002 42,48%

Nguon: BCTC Quy II ciia Céng ty.
12.3 Théng tin cac dién tich dit dai Cong ty dang quan 1y va sir dung

Hién nay, Cong ty c¢6 phan Thuc pham Hitu Nghi dang quéan 1y va sir dung céc dién tich dat

dai cu thé nhu sau:

» Co so nha, dat tai s6 122 Pinh Cong, Phuong Dinh Cong, Quan Hoang Mai, Thanh phé

Ha Noi, Viét Nam.
Dién tich: 16.804m?;

Hinh thtec: thué dat, tra tién thué dat hang nam, thoi han thué dat ¢én 01/01/2016

Céc van ban phéap 1y c6 lién quan: Hop dong thué s6 735/HDTD ngay 31/12/2014 giita
S& tai nguyén va moi truong TP. Ha Noi va Cong ty CP Thuc pham Hitu Nghi;

Hién trang st dung: Cong ty dang 1am nha xudng san xuit va try so Cong ty tai dia
diém néu trén. Nghi quyét Dai hoi déng c6 dong thuong nién nim 2015 ngay 20/4/2015
clia Cong ty da thong qua chu truong chuyén d6i myc dich sir dung dat, lap du an dau
tu tai Khu dit 122 Pinh Cong, Hoang Mai,Ha Noi thanh van phong lam viéc va cho
thué, cong trinh nha ¢ dé kinh doanh dé trinh Pai hoi dong c6 dong phé duyét. Hién
nay, Cong ty dang trong qua trinh 1ap du 4n dau tu.

Co so nha, dat tai KCN Séng Than 3, phuong Phii Tan, thanh phd Thit Dau Mat, tinh
Binh Duong

Dién tich: 34.681,5m?;
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Hinh thtc: thué dat cia CTCP Dai Nam, tra tién 1 lan, thoi han thué dit dén
31/12/2055.

Céc van ban phap 1y c6 lién quan: GCN QSDD s6 BV 342303;

Hién trang str dung: Céng ty dang trong qua trinh dau tu xdy dung Nha may san xuét
ché bién thuc ph'flm tai dia diém néu trén.

Co s& nha, dat tai KCN Déng Vin, thi trin Déng Van, huyén Duy Tién, tinh Ha Nam
Dién tich:  31.956 m?;
Hinh thuc: thué dat, tra tién hang nam, thoi han thué dat dén 30/10/2057;

Céc van ban phép 1y ¢6 lién quan: Hop dong thué nha kho va san bai s6 01/2008/HDTD
ngay 01/01/2008 giita Cong ty Thuc pham Mién Bic va Cong ty C6 phan Thyc pham
Hiru Nghi;

Hién trang sir dung: Cong ty dang 1am nha xudng san xuat va kho chira hang tai dia
diém néu trén.

13. K& hoach lgi nhuin va cé tirc niam tiép theo.

Bang biéu 25: K& hoach lgi nhufn va ¢6 tirc nim tiép theo

Thue Nam 2015 Nam 2016
hié . % ting gia . % t
Chi tiéu nookg | a:),'f glam | g | a“g(ﬁ
nam SO VO1 nam gliam So v
hoach hoach

2014 | 0¥ 2014 02N 1 nam 2015
Vén diéu 1¢ (ty dong) 200 200 - 200 -
Doanh thu thuan (ty dong) 1.184 | 1.231 3,97% | 1.240 0,73%
Loi nhuan sau thué (ty dong) 2524 | 25,74 1,98% 26 1,01%
Ty 16 LNST/Doanh thu thuan | 213% | 1,98% -1 2,10% -
Ty 18 LNST/Vén diéu 1¢ 12,62% | 12,87% - 0,13 -
Co tlc 7,2% 10% - 10% -

Nguén: Nghi Quyét PHPCP Thuong nién nam 2015 va CTCP Thuwce phdam Hiru Nghi

Cin cir dé dat dwoc doanh thu, loi nhuén va cé tire néi trén:

_|_

Cong ty 1a doanh nghiép hang dau trong linh vyuc kinh doanh banh keo tai Viét Nam, c6 cac
san phém chét luong, canh tranh dugc véi san phém cung loai trén thi truong va duocnhiéu
khéach hang ua chuong nhu: banh mi Staff, banh trimg nudng Tipo, banh layer cake Salsa,
banh Trung thu va Mt Tét...

Trong nam 2014, Cong ty di phat hanh thanh cong co phiéu ting von diéu 1& 1én 200 ty
dong, bo sung duoc ngudn vén dau tu dai han thay bang viée di vay ngudn vén nay tir ngan
hang, diéu nay co vai trd quan trong trong viéc 6n dinh ngudn tai chinh, giam chi phi li
vay, ap luc tra ng, giap Cong ty tang cuong hoat dong va hi¢u qua kinh doanh.
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+  Du an Nha mdy san xuat ché bién thuc pham — Chi nhdnh mién Nam ctia Cong ty véi cong

nghé san xuét hién dai, dy kién di vao hoat dong Quy IV/2015 s& ning cao ning luc san
xudt ctia Cong ty, gop phan lam gia ting doanh thu va loi nhuan.

+ K& hoach doanh thu, loi nhuén va ¢ tic dugc Ban 13nh dao Cong ty xay dung dua trén co
s& udc tinh than trong va c6 du bao cac diéu kién thi truong khong thuan 1gi. Ban lanh dao
Cong ty s& nd lyc chu dong trong chién luge kinh doanh, tim kiém nhiing thi truong tét,
dem lai hiéu qua kinh té cao, kiém tra cac dinh mirc kinh té k¥ thuat sao cho chi phi hop 1y,
tiét kiém va hiéu qua; Bé)ng thoi ra soét lai nhéan sy, co cdu lai bd may t6 chirc tranh cé)ng
kénh, lang phi.

+  Két qua thyc hién cia CTCP Thyc pham Hiru Nghi trong 6 thang dau nam:

Trong 6 thang dau nim, CTCP Thyc pham Hiru Nghi ¢6 doanh thu thuan dat
567.155.484.109 dong va loi nhuan sau thué dat 14.139.744.084 dong bang 46,07% ké
hoach doanh thu thuan va 54,93% ké hoach loi nhuén ndm 2015,

14. Théng tin vé nhitng cam két nhung chwa thyc hién ciia cong ty ding ky giao dich:
khodng co

15. Chién lwgc, dinh hwéng phat trién san xuat kinh doanh.

Cong ty da xay dung chién lugc phat trién bén vimng dua trén viéc tudn thu luat phap
va cac quy tic quan tri dé dam bao an toan phat trién trong c4c tinh hudng. Ngoai ra, Cong
ty con chii dong do6n nhan nhitng co hdi dau tu tiém ning, ndng cao nang luc quan tri, ning
luc canh tranh, kiém so4t chi phi, chu dong vé ngudn vdn, chu dong ddi phé va giam thiéu

cac rui ro anh huong tur hé théng chinh sach vi md, su bién dong thi truong.

Trong san xuat kinh doanh, Céng ty gan lién v6i dinh huéng: hoat dong dau tu, phat
trién va tng dung khoa hoc k¥ thuat hién dai két hop véi cong nghé quan 1y tién tién va céc
tiéu chuén an toan vé sinh thuc phém, thuc hanh san xuét cao nhat dé tao ra nhirng san phém
banh keo chéat lwong, mang dén cho khach hang sy hai long va nd lyc phan dau dé

HuuNghiFood tré thanh mét thuong hi¢u manh & trong va ngoai nudc.

Cong téc tiép thi va phat trién thi truong cua Cong ty phai tao thi phan viing chic cho
cac san pham ctua HuuNghiFood, chu trong tim kiém va phat trién cac thi trudng ngach, thi

truong maéi cho cac san pham.

Trong chién luoc ciia doanh nghiép, Cong ty ludn chii trong dén yéu té con ngudi, coi
con nguoi 1a tai san quy gia nhat 1a nhan t6 quyét dinh cho sy phat trién. Cong ty thudong
xuyén ap dung cac chuong trinh dao tao va huan luyén k¥ ning dé nang cao, phat trién chat

luong ngudn nhan lyc.
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16. Cac thong tin, cac tranh chip kién tung lién quan t6i cong ty: Khong co

Il. QUAN TRI CONG TY

1.  Co cAu, thanh phin va hoat dong Hoi dong quan tri.

1.1 Co cau va thanh phin Hoi dong quan tri:

Hoi ddng quan tri ctia Cong ty c¢b phan Thuc pham Hitu Nghi c6 05 thanh vién. Nhiém ky

ciia Hoi dong quan tri 1a ndm (05) nam (2012 — 2017). Nhiém ky cta thanh vién Hoi dong

quan tri khong qua nam (05) ndm va thanh vién Hoi dong quan tri c6 thé dugc bau lai véi s6

nhiém ky khéng han ché.

Trong co ciu Hoi dong quan trj co:

01 Chu tich Hoi dong quan tri

04 Thanh vién Hoi dong quan tri

1.2 Danh sach va so yéu Iy lich cac thanh vién Hoi dong quan tri cu thé nhu sau:

STT Ho va tén

Chire vu

1 Trinh Trung Hiéu

Chu tich Hoi dong quan tri kiém Tong Gidm
déc(Thanh vién HPOT diéu hanh)

2 Nguyén Trong Lac

Thanh vién Hoi dong quan tri

(Thanh vién HPQT déc ldp)

3 Lé Thi Lan Anh

Thanh vién Hoi dong quan tri kiémPho Tong
Giam ddc

(Thanh vién HPOT diéu hanh)

4 Lé Van Hoang

Thanh vién Hoi dong quan tri, kiém Pho
Tong Giam dbc

(Thanh vién HPOT diéu hanh)

5 Nguyén Chi Nhan

Thanh vién Hoi dong quan tri

(Thanh vién HPOT khéng diéu hanh)

1.2.1 Ong Trinh Trung Hiéu — Chi tich Hi ddng quan tri

Ho va tén: TRINH TRUNG HIEU

G161 tinh: Nam

Ngay thang nam sinh: 28/02/1974

Noi sinh: Ha Binh - Ha Trung - Thanh Hoa
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Qudc tich:

Dan tdc:

Qué Quan:

bia chi thuong tru:
CMND s6:

Trinh d0 van hoa:
Trinh o chuyén mon:

Qua trinh cong tac:

Viét Nam

Kinh

Ha Binh - Ha Trung - Thanh Héa

Sb 3 Ngd 126 Hoang Hoa Tham -Thuy Khué - Tay Ho - Ha Noi
012214652 Ngay cp: 31/07/2008 Noi cap: Ha Noi

12/12

Thac si quan tri kinh doanh

Tur thang/nam

dén thang/nim

Chirc danh, chirc vu, don vi cong tac

Cong tac tai co quan

08/1997 — 02/2000

K¥ su dién — Nha may banh quy cao cap Hiru Nghi - Cong ty

thuc pham Mién Bic.

03/2000 - 12/2006

Phé giam dbc - Nha may Béanh keo cao cdp Hiru Nghj - Cong
ty thyc pham Mién Bic.

01/2007 — 04/2008

Phé Tong giam ddc - CTCP thyc pham Banh keo cao cap Hitu
Nghi

05/2008 — 05/2009

Téng giam dbc - CTCP Banh keo cao cap Hiru Nghi

06/2009 — dén nay

Téng giam dbc — Cong ty cd phan thuc pham Hitu Nghi

12/2014 — dén nay

Thanh vién Hoi dong quan tri - CTCP Luong thyc Thuc pham
Colusa-Miliket

01/2007 - 03/2015

Thanh vién Hoi ddng quan tri - CTCP thyc pham Hitu Nghi

04/2015 — dén nay

Chu tich Hoi dong quan tri- CTCP thyc pham Hiru Nghi

Cong tac Pang

2007 — 2010

Pho bi thu Pang iy Cong ty c6 phan thyc pham Hitu Nghi

2011 dén nay

Uy vién BCH Déang bo Tong cong ty thudc 1 Viét Nam, Bi thu
Pang uy Cong ty co phan thuc pham Hiru Nghi

Chtrc vu hi¢n nay tai t6 chuc dang ky giao dich: Chu tich HDQT kiém Téng giam dbe

Chtrc vu dang niam giit tai cac t6 chuc khac: Thanh vien HDQT Céng ty ¢4 phan Luong
thue Thuc pham Colusa-Miliket.
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Ty 1¢ s& hitu chirng khoan cua ban than va nhirng ngudi lién quan

S6 hitu cd nhén: 2.755.525 ¢6 phan tuwong dwong 13,78% von diéu 1¢;

S6 hiru dai dién Tong cong ty Thudc ld Viét Nam: 6.347.630 c6 phan twong dwong

31,74% vén diéu 1é;

So hitu cua nhitng nguoi co lién quan: Khong.

Céc khoan ng vo1 Cong ty:

Khong

Loi ich c6 lién quan dbi v&i 6 chirc phat hanh: Khong

1.2.2 Ong Nguyén Trong Lac — Thanh vién Hoi dong quan tri

Ho va tén:

G101 tinh:

Ngay thang nam sinh:

Noi sinh:
Qubc tich:
Dan toc:
Qué Quan:

bia chi thuong tru:

CMND sb:

Trinh d6 van hoa:

Trinh 6 chuyén mon:

Quaé trinh cbng tac:

NGUYEN TRONG LAC

Nam

08/06/1954

Nam Dinh

Viét Nam

Kinh

Nam Dinh

393/42 Nguyén Trong Tuyén, Phuong 1, Quan Tan Binh, TP.HO
Chi Minh

022154462 Cap ngay 05/02/2004 Noi cap: CA TP Ho Chi Minh
12/12

Ctr nhan kinh té

T thang/nam

dén thang/nam

Chirc danh, chirc vu, don vi cong tac

1974 dén 1983

La Quan nhan F9 — Qb4

1983 dén 2005

Chuyén vién Cong ty thyc pham tuoi song khu vuc 2 — Tong

cong ty thuc pham.
, Ph6 Giam ddc chi nhanh TP H6 Chi Minh thudc Cong ty Thuc
2006 dén 2008 . A s
pham Mién Bac
2006 dén nay Thanh vién HDQT Cong ty c6 phan Thuc pham Hiru Nghi

Chtrc vu hién nay tai to chirc ding ky giao dich: Thanh vién Hoi dong quan tri

Chtrc vu dang nam gitr tai cac t6 chic khac: Khong

48



BAN TOM TAT THONG TIN

HUU NGHI FOOD

Ty 1€ s& hitu chirng khoan cua ban than va nhirng nguoi lién quan

S6 hitu cd nhén: 485.385 c6 phan tiwong dweong 2,43% von diéu 1é;

So hitu dai dién: Khong;

So hitu cua nhitng nguoi co lién quan: Khdng

Céc khoan ng vo1 Cong ty:

Khong

Loi ich c6 lién quan dbi v&i 6 chirc phat hanh: Khong

1.2.3 Ba Lé Thi Lan Anh - Thanh vién Hgi dong quan tri, Ph6 Tong giam doc.

Ho va tén:

G101 tinh:

Ngay thang nam sinh:

Noi sinh:

Qubc tich:

Dan toc:

Qué Quan:

bia chi thuong tru:
CMND s6:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh céng tac:

LE THI LAN ANH

Nir

19/01/1978

Hai Tay — Hai Hau — Nam Dinh

Viét Nam

Kinh

Hai Tay — Hai Hau — Nam Dinh

S6 9, Ngd 27 — Thd Quan — Kham Thién — Déng Da — Ha Noi
162120733 Ngay cap: 16/03/1995 Noi cap: Nam Pinh

12/12

Thac si quan tri kinh doanh

T thang/nam

dén thang/nim

Chirc danh, chirc vu, don vi cong tac

1998 - 1999

Nhén vién ké toan — Cong ty Hoang Nam

1999-06/2002

Chuyén vién ké toan — Cong ty ché bién 1am san Trung Vian

07/2002-02/2007

Chuyén vién ké toan — Cong ty thuc pham Mién Bac

03/2007-05/2009

Truong phong Ké hoach — Pau tu — Cong ty C6 phan banh

keo cao cap Hiru Nghi

Truéng phong Ké hoach — Pau tu — Cong ty C6 phan Thy
06/2009-02/2014 TONS PROnE e AoAch — Bl g &y L0 phan e

pham Hiru Nghi
03/2014 dén nay Ph6 Téng giam doc — COng ty Co phan Thuc pham Hiru Nghi
06/2014 dén nay Chu tich Cong doan Cong ty C6 phan Thyc pham Hitu Nghi
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04/2015 dén nay Thanh vién HPQT Céng ty C6 phan Thyc pham Hiru Nghi

Chtre vy hién nay tai t6 chirc dang ky giao dich: Thanh vién HPQT, Pho Tong giam dbc
Chtrc vu dang nam giir tai cac to chirc khac: Khong
Ty 1€ s& hitu chiing khoan cua ban than va nhirng nguoi lién quan

S6 hitu cd nhan: 1.240.561 c6 phan twong dieong 6,20% von diéu 1é;

S6 hiru dai dién Tong cong ty Thudc ld Viét Nam: 2.000.000 c6 phan twong dwong
10,00% von diéu I¢;

So hitu cua nhitng nguoi co lién quan: Khdng.
Cac khoan ng voi Cong ty: Khéng

Loi ich 6 lién quan d6i véi to chirc phat hanh: Khong

1.2.4 Ong Lé Vin Hoang - Thanh vién Hgi dong quan tri, Phé Tong Giam doc

Ho va tén:

Giéi tinh:

Ngay thang nam sinh:
Noi sinh:

Quéc tich:

Dan tdc:

Qué Quan:

bia chi thuong tru:
CMND s6:

Trinh d0 van hoa:
Trinh 6 chuyén mon:

Quaé trinh cbng tac:

LE VAN HOANG

Nam

01/12/1974

Thon L& C6i — Yén Vién — Gia LAm — Ha Noi
Viét Nam

Kinh

Thon La C6i — Yén Vién — Gia Lam — Ha Noi
Thon L& C6i — Yén Vién — Gia LAm — Ha Noi
011813679 Ngay cp: 05/07/2002 Noi cap: Ha Noi
12/12

K¥ su cong nghé thuc pham

Tur thang/nam

dén thang/nim

Chirc danh, chirc vu, don vi cong tiac

Cong tac tai co quan

12/1997-07/2005

Ky su cong nghé thuc phdm — Phy trach cong nghé Phan
xuong — Cong ty banh keo Hai Chau

08/2005-09/2005

K¥ su cong nghé thuc phim Phong K¥ thuat — Nha may béanh
keo cao cip Hiru Nghi

10/2005-04/2008

Quan dbc xuong — Cong ty cd phan banh keo cao cap Hiru
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Nghi

05/2008-05/2009

Giam d6c Nha may Ha Noi — CTCP Banh keo cao cép Hitu Nghi

06/2009-10/2013

Giam ddc Nha may Ha Noi — CTCP Thyc pham Hiru Nghi

11/2013 dén nay

Ph6 Tong giam ddc — CTCP Thuce phdm Hiru Nghi

04/2015 dén nay

Thanh vién HDQT Céng ty C6 phan Thuc pham Hiru Nghi

Cong tac Poan thé

Giai doan 2012 -2017

Uy vién BCH Céng doan Tong cong ty Thude 14 Viét Nam

Giai doan 2012 —-T06/2014

Chi tich Cong doan Cong ty Co phan Thuc pham Hiru Nghi

Cong tac Pang:

07/2011-03/2014

Uy vién BCH Pang uy Coéng ty Cé phan Thuc pham Hitu
Nghi, Bi thu chi bg san xuat

04/2014 dén nay

Uy vién BCH Pang uy Coéng ty C6 phan Thuc pham Hitu
Nghi; Ph6 Bi thu Pang iy Cong ty C6 phan Thyc pham Hiru
Nghi.

Chtre vy hién nay tai to chirc dang ky giao dich: Thanh vién HDQT, Pho Tong giam dbc

Chtrc vu dang nam giit tai cac to chirc khac: Khong

Ty 1¢ s¢ hitu chiing khoan cua ban than va nhirng nguoi lién quan

S6 hitu cd nhén: 258.665 c6 phan twong dwong 1,29% von diéu 1é;

So hitu dai dién: Khdng;

So hitu cua nhitng nguoi co lién quan: Khdng.

Céc khoan no véi Cong ty:

Khéng

Loi ich ¢6 lién quan di véi to chirc phat hanh: Khong

1.2.5 Ong Nguyén Chi Nhan — Thanh vién Hpi déng quan tri

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

Qué)c tich:

Dan tdc:

Qué Quan:

bia chi thuong tru:

NGUYEN CHi NHAN

Nam

08/04/1970

Béc Ninh

Viét Nam

Kinh

Tién Son, Bic Ninh

S6 72 Ngd 281 Tran Khat Chan, Ha Noi
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CMND s6:
Trinh d0 van hoa:
Trinh 6 chuyén mon:

Quaé trinh cong tac:

011353388 Ngay cap: 17/09/2007 Noi cap: Ha Noi
12/12
K¥ su Kinh té

Tur thang/nam

dén thang/nim

Chirc danh, chire vu, don vi cong tac

7/1991 — 5/1996

Tho co khi — Nha may S¢i Ha N1

6/1996 — 8/1998

Nhan vién — Hang khong Philippine

8/1998 — 3/1999

Nhan vién — Cong ty TNHH Elin

3/1999 — 5/1999

Nhan vién — Cong ty TNHH Bién Pong

5/1999 — 3/2003

Nhan vién — Van phong Tong cong ty Thudc 14 Viét Nam

3/2003 — 5/2009

Phé vin phong Tong cong ty Thudc 14 Viét Nam

5/2009 — nay

Truéng phong Poi ngoai Tong cong ty Thude 1a Viét Nam

04/2015 dén nay

Thanh vién HPQT Céng ty c6 phan Thuc pham Hiru Nghi

Chtc vu hién nay tai to chitc ding ky giao dich: Thanh vién HDQT

Chtrc vu dang nam gitr tai cac to chirc khac: Khong

Ty 1€ s& hitu chirng khoan cuia ban than va nhiirng nguoi lién quan

S6 hitu ca nhdn: Khong;

S6 hiru dai dién Tong cong ty Thuéc ld Viét Nam: 2.000.000 c6 phan twong dwong

10% von dieu lé;

So hitu cua nhitng nguoi o lién quan: Khdng.

Céc khoan ng voi Cong ty:

Khong

Loi ich 6 lién quan d6i véi to chirc phat hanh: Khong

2. Ban kiém soat.

2.1 Co cau va thanh phin Ban Kiém soat

Ban kiém soat ciia Cong ty c6 ba (03) thanh vién. Cac thanh vién cua Ban kiém soat do
Dai hoi dong c6 dong bau, nhiém ky ciia Ban kiém soat khong qua nam (05) nam (2012 —

2017); thanh vién Ban kiém soat c6 thé duoc bau lai v6i s6 nhiém ky khong han ché.

Trong co cu cia Ban Kiém soat c6: 01 Trudéng Ban kiém soat

02 Thanh vién Ban kiém soat
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2.2 Danh sach va so yéu Iy lich cAc thanh vién Ban Kiém soat cu thé nhu sau:

STT Ho va tén Chirc vu
1 Kiéu Xuan Quynh Truéng Ban kiém soat
2 Tran D¢ Diing Thanh vién Ban kiém soat
3 Trinh Trung Diing Thanh vién Ban kiém soat

2.2.1 Ba Kiéu Xuin Quynh — Truéng Ban kiém soat

Ho va tén: KIEU XUAN QUYNH

Gidi tinh: Nt

Ngay thang nam sinh: 27/07/1978

Noi sinh: Ha Noi1

Qubc tich: Viét Nam

Dan tdc: Kinh

Qué Quan: Nhét Tyu — Kim Bang — Ha Nam

Dia chi thuong tru: S6 22 An Xa- Phic Xa- Ba Binh — Ha Noi
CMND s6: 011903523 Ngay cap: 10/05/2012 Noi cap: Ha Noi
Trinh d0 van hoa: 12/12

Trinh d¢ chuyén mon: Ctr nhan kinh té

Quaé trinh cbng tac:

Tur thang/nam
, Chirc danh, chirc vu, don vi cong tac
dén thang/nam

Cong tac tai co quan

09/2000 — 05/2008 Nhan vién ké toan — Cong ty Thuc pham Mién Bic

Ph6 Truéng phong Tai chinh — Ké toan — CTCP Banh keo

06/2008 — 05/2009 . _
cao cap Hiru Nghi

Ph6 Truong phong Tai chinh — Ké toan — CTCP Thuc pham
Hiru Nghi

06/2009 — 03/2015

04/2015 dén nay Truéng BKS - Cong ty C6 phan Thyc pham Hitu Nghi

Cong tac Poan thé

06/2012 — nay Uy vién BCH Céong doan CTCP Thyc pham Hiru Nghi

Chtrc vu hién nay tai to chirc ding ky giao dich: Truong Ban Kiém soat
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Chtrc vu dang nam gitr tai cac t6 chic khac: Khong

Ty 1€ so hitu ching khoan cua ban than va nhirng nguoi lién quan

S6 hitu cd nhdn: 20.898 cé phan twong dirong 0,10% von diéu 1é;

So hitu dai dién: Khdng;

So hitu cua nhitng nguoi co lién quan: Khdng.

Céc khoan no voi Cong ty:

Khéng

Loi ich ¢6 lién quan d6i véi to chirc phat hanh: Khong

2.2.2 Ho va tén: Tran Pirc Diing, thanh vién BKS

Ho va tén:

Giéi tinh:

Ngay thang nam sinh:
Noi sinh:

Qubc tich:

Dan toc:

Qué Quan:

bia chi thuong tru:
CMND s6:

Trinh d6 van hoa:
Trinh d6 chuyén mon:

Qua trinh céng tac:

TRAN PUC DUNG

Nam

08/09/1984

Ha Noi

Viét Nam

Kinh

Phu Tién, Hung Yén

S6 14 ngach 71/14 Hoang Van Thai, Thanh Xuan, Ha N1
012385563 cap ngay 05/10/2000 Noi cap: Ha Noi

12/12

Cu nhan ngan hang tai chinh

T thang/nam

dén thang/nim

Chirc danh, chirc vu, don vi cong tac

03/2010 -03/2012

Trudng Ban kiém soat — CTCP Thuc pham Hiru Nghi

04/2012 dén nay

Thanh vién Ban kiém soat - CTCP Thyc pham Hiru Nghi

2006 dén nay

Chuyén vién phong Tai chinh Ké toan

Téng cong ty Thude 14 Viét Nam

Chure vy hién nay tai to chirc dang ky giao dich: Thanh vién Ban kiém soat

Churc vu dang nam gitr tai cac to6 chuc khac:

- Kiém so4t vién tai Cong ty Thudc 14 Bic Son

- Kiém soéat vién tai Vién KTKT Thubc 14
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Ty 1¢ s& hitu chirng khoan cua ban than va nhirng ngudi lién quan

S6 hitu cd nhan: 10.000 ¢é phdn twong dwong 0,05% von diéu 1é;
So hitu dai dién: Khong;
So hitu cua nhitng nguoi co lién quan: Khdng.

Céc khoan ng voi Cong ty: Khong

Loi ich ¢6 lién quan d6i véi to chirc phat hanh: Khong

2.2.3 Ong Trinh Trung Diing — Thanh vién Ban Kiém soat

Ho va tén: TRINH TRUNG DUNG

Gioi tinh: Nam

Ngay thang nam sinh: 31/05/1992

Noi sinh: Ba Binh - Ha Noi

Quéc tich: Viét Nam

Dan tdc: Kinh

Qué Quan: Ha Trung — Thanh Hoba

bia chi thuong tru: 408 - B4 - Giang V0 - Ba Dinh - Ha Noi1
CMND s6: 012861007 Ngay cp: 19/03/2006 Noi cap: Ha Noi
Trinh d0 van hoa: 12/12

Trinh 6 chuyén mon: Ctr nhan cao ding ké toan tong hop

Quaé trinh cbng tac:

Tur thang/nam
, Chirc danh, chirc vu, don vi cong tac
den thang/nam

09/2013 - 03/2014 Nhan vién phong QL Bakery - CTCP Thuc pham Hitu Nghi

04/2014 dén nay Nhan vién phong Marketing — CTCP Thuc pham Hiru Nghi

T 05/2014 dénnay | Thanh vién BKS - CTCP Thyc pham Hiru Nghi

Chtrc vu hién nay tai to chtc ding ky giao dich: Thanh vién Ban kiém soat, Nhan vién
phong Marketing
Chtrc vu dang nam giir tai cac to chirc khac: Khong
Ty 1€ s& hitu chirng khoan cua ban than va nhirng ngudi lién quan
S6 hitu cd nhan: 20.000 ¢é phdn twong dwong 0,10% von diéu 1é;
So hitu dai dién: Khong;

So hitu cua nhitng nguoi co lién quan: Khdng.
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Céc khoan ng voi Cong ty:

Khéng

Loi ich ¢6 lién quan dbi véi t6 chirc phat hanh: Khong

3. Tong giam doc va cac can b quan ly.

3.1 Co ciu va thanh phin Ban Tong Giam doc, K¢ toan truwéng

Ban Tong Giam doc Cong ty c6 bdn (04) thanh vién.

Trong co cdu ciia Ban Tong Giam déc c6: 01 Tong Giam ddc

03 Pho Téng Giam dbc

Phong K¢ toan ctia Cong ty c¢6 01 Ké toan trudng

3.2 Danh sach va so yéu Iy lich cac thanh vién Ban Tong Giam ddc cu thé nhu sau:

STT Ho va tén Chire vu
1 Trinh Trung Hiéu Tong Giam dbc
2 Nguyén Nam Hai Ph6 Téng Giam ddc
3 Lé Van Hoang Ph6 Téng Giam ddc
4 L& Thi Lan Anh Ph6 Tong Giam doc
6 Lé Thi Anh Ké Toén trudng

3.2.1 Ong Trinh Trung Hiéu — Tong Giam dbc

So yéu Iy lich da trinh bay tai Muc 1.2.1 (Phan Hoi dong qudn tri) néu trén.

3.2.2 Ong Nguyén Nam Hai — Phé Tong Giam doc

Ho va tén:

Gidi tinh:

Ngay thang ndm sinh:

Noi sinh:

Qubc tich:

Dan tdc:

Qué Quan:

bia chi thuong tru:
CMND s6:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

NGUYEN NAM HAI

Nam

07/05/1973

Hai Duong

Viét Nam

Kinh

Truc Dong — Nam Ha

S6 3 Ngd 286 Giap Bat — Hoang Mai — Ha Noi
011722516 Ngay cap: 22/04/2002 Noi cap: Ha Noi
12/12

K¥ su cong nghé thue pham
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Qua trinh cbng tac:

Tu thang/nam

dén thang/nim

Chirc danh, chire vu, don vi cong tac

03/1998 — 09/1998

K§ su — Xi nghiép ché bién thuy dic san xuat khau Ha Noi

03/1999 — 08/2000

K¥ su — Nha may banh keo cao cip Hiru Nghi

08/2000 — 12/2001

Pho ca san xuat — Nha mdy banh keo cao cip Hitu Nghi

01/2002 — 09/2003

Quan dbc — Nha may banh keo cao cip Hiru Nghi

09/2003 — 03/2005

Ph6 TP K§ thuat — Nha may banh keo cao cip Hiru Nghi

04/2005 — 10/2007

TP k¥ thuat — Nha may banh keo cao cip Hiru Nghi

11/2007 — 04/2008

Ph6 Tong giam doc — CTCP banh keo cao cip Hiru Nghi

05/2008 — 05/2009

Phé Tong giam doc kiém Giam ddc chi nhanh CTCP banh keo
cao cap Hiru Nghi tai Binh Duong

06/2009 — 11/2012

Ph6 Téng giam ddc kiém Giam ddc chi nhanh CTCP thyc
pham Hiru Nghi tai Binh Duong

11/2012 dén nay

Ph6 Tong giam ddc CTCP Thuc pham Hiru Nghi

Chtrc vu hién nay tai to chirc ding ky giao dich: Pho Téng giam déc

Chtrc vu dang nam giit tai cac to chirc khac: Khong

Ty 1¢ so hitu chiing khoan cua ban than va nhirng nguoi lién quan

S6 hitu cd nhén: 280.372 c6 phan twong dwong 1,40% von diéu 1é;

So hitu dai dién: Khdng;

So hitu cua nhitng nguoi co lién quan: Khdng.

Céc khoan ng voi Cong ty:

Khong

Loi ich ¢6 lién quan d6i véi to chirc phat hanh: Khong

3.2.3 Ong Lé Vin Hoang — Phé Tong Giam déc

So yéu Iy lich da trinh bay tai Muc 1.2.4 (Phan Héi dong qudn tri) néu trén.

3.2.4 Ba Lé Thi Lan Anh — Ph6 Tong Giam dbc

So yéu Iy lich da trinh bay tai Muc 1.2.3 (Phan Héi dong qudn tri) néu trén.

3.2.5 Ba Lé Thi Anh - Ké to4n truéng

Ho va tén:

Gidi tinh:

LE THI ANH
Nit
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Ngay thang nam sinh: 24/03/1980

Noi sinh: Van Ninh — Quang Ninh — Quang Binh

Qudc tich: Viét Nam

Dan toc: Kinh

Qué Quéan: Van Ninh — Quang Ninh — Quang Binh

bia chi thuong tra: Sb 6, Ngd 117/55 Nguyén Son - Gia Thuy - Long Bién - Ha Noi
CMND s6: 013362626 Ngay cap: 08/12/2010 Noi cap: Ha Noi

Trinh d van hoa: 12/12

Trinh d¢ chuyén mon: Ctr nhan kinh té - Ké toan

Quaé trinh cbng tac:

T thang/nam
, Chirc danh, chirc vu, don vi cong tac
deén thang/nam

09/2002-12/2006 Chuyén vién ké toan — Cong ty Thuc pham Mién Béc

Ph6 phong Tai chinh — Ké toan — Cong ty C6 phan banh keo
01/2007-03/2009 : _
cao cap Hiru Nghi

Truéng phong Tai chinh — Ké toan — Cong ty C6 phan banh
04/2009-05/2009 . )
keo cao cap Hiru Nghi

Trudng phong Tai chinh — Ké toan — Cong ty C6 phan Thuyc
06/2009-02/2014 . _
pham Hiru Nghi

03/2014 dén nay Ké toan truong — COng ty Co phan Thuc pham Hitu Nghi

Chtrc vy hién nay tai t chtrc dang ky giao dich: Ké toan truong

Chtrc vu dang nam gitr tai cac to chirc khac: Khong

Ty 1€ s& hitu chirng khoan cua ban than va nhirng nguoi lién quan
S6 hitu cd nhan: 97.618 ¢6 phan tuwong dwong 0,49% von diéu 1¢;
So hitu dai dién: Khong;
So hitu cua nhitng nguoi co lién quan: Khdng.

Cac khoan ng voi Cong ty: Khéng

Loi ich ¢6 lién quan dbi vai to chirc phat hanh: Khong

4. Ké hoach ting cudng quan tri cong ty.

Cong ty ludn chu trong viéc nang cao cong tac quan tri Cong ty, tudn thi diy du quy dinh
vé cong bd thong tin va quan tri cong ty dai chiing.
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Cong ty s& tién hanh xay dung Diéu 18 cong ty trén co sé tham chiéu Piéu 16 Miu 4p dung

cho cac cong ty dai ching va tuan tha Luat Doanh nghiép. Trong truong hop Diéu 1¢ hién
tai chua tuan thu Luat Doanh nghiép hién hanh, Cong ty s& xdy dung Diéu 1é cong ty trén co
so tham chiéu Diéu 16 Mau ap dung cho cac cong ty dai chung va tuan tha Luit Doanh
nghi¢p. Trong thot gian chua sira Piéu 18, cam két thuc hién theo céc quy dinh cua Luat
Doanh nghi€p hién hanh.
I1l.  PHU LUC KEM THEO
1. Ban sao chimg thyc Gidy chimg nhan dang ky kinh doanh Cong ty ¢b phan;

2. B4o c4o tai chinh kiém toan 2014 va Quy 11/2015 ctia Cong ty.
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Ha Néi, ngay 12 thang 10 nam 2015

TO CHUC PANG KY GIAO DICH

CHU TICH HQI PONG QUAN TRI KIEM TONG GIAM POC
CTCP THUC PHAM HU'U NGHI

(Da ky)

Trinh Trung Hiéu

TRUONG BAN KIEM SOAT KE TOAN TRUONG

(Da ky) (Da ky)

Kiéu Xuin Quynh Lé Thi Anh
PAI DIEN PON VI TU VAN

CONG TY CO PHAN CHUNG KHOAN BAO VIET

(Da ky)

Nhir Dinh Hoa




